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TO

AUGUST 31, 2013



ARTICLE |
RECOGNITION

The Granby School Committee, hereinafter referred to as "the Committee,"
recognizes the Granby Educators’ Association/Massachusetts Teachers'
Association/National Education Association, for the purposes of collective bargaining
as the exclusive representative of a unit which consists of professional employees of
the Granby Public Schools including:

Teachers, Grant Funded Teachers, Librarians,
Guidance Counselors, Psychologists, Occupational Therapists,
Speech & Language Pathologists, Physical Therapists, and Nurses

but, which excludes temporary substitutes as defined in M.G.L. ¢ 71, section 38G,
contract service providers, and all other employees of the Granby Public Schools.

Unless otherwise indicated, the employees in the above unit will be hereinafter
referred to as the "teachers."

Membership in the Association is not a condition of initial or continuing employment
in the Granby Public Schools. There shall be no discrimination, interference, restraint,
or coercion by the Committee, the Association or their representative agents against
any teacher because of membership or non-membership in the Association.



ARTICLE I
NEGOTIATION PROCEDURE

The Committee and the Association agree to enter into negotiations over a successor
agreement in accordance with the procedure set forth herein in a good-faith effort to
reach agreement concerning teachers' wages, hours, and other conditions of
employment. Negotiations for a successor agreement may be initiated by either party
beginning on or after the first Monday in October 2010.

Any agreement so negotiated will apply to all teachers and will be reduced in writing
and signed by the Committee and the Association. The contract resulting from these
negotiations will be final and binding upon both parties for the period of that contract.

The agreement shall go into effect September 1, 2010 and remain in force until
August 31, 2011.

The Committee agrees not to negotiate during the term of this Agreement with any
teachers' organizations other than that designated as the exclusive bargaining agent
pursuant to M.G.L. c150E.

If the negotiations described in this Article have reached an impasse, the procedure
described in the General Laws of the Commonwealth will be followed.

The Committee agrees to make available to the Association such school department
records as are filed with and are a part of the official minutes of the Committee or are
otherwise public records. Either party, may if it so desires, utilize the services of
outside consultants upon prior notification to the other party.



ARTICLE lll

SECTION |
GRIEVANCE PROCEDURE

The purpose of this Article is to provide an orderly method for the settlement of a dispute
between the parties over the interpretation, application, or claimed violation of any of the
provisions of this Agreement. Such dispute shall be defined as a grievance under this
Agreement and must be presented within ten (10) working days after the alleged violation
arises or the employee had knowledge of and be processed in accordance with the
following steps, time limits and conditions herein set forth. A working day will be defined as
a week-day exclusive of Saturdays, Sundays, holidays and regular school year vacations.
The summer vacation period will not be excluded from the above working day exclusions.
The parties agree to follow each of the foregoing steps in the processing of a grievance. If at
any step, the Committee's representative fails to give a written answer within the time
therein set forth, the Association may appeal the grievance to the next step at the expiration
of such time limit.

LEVEL ONE: The employee shall first take up the grievance with the immediate
supervisor, and the Association Representative shall be given an opportunity
to be present at a time to be fixed by mutual agreement of the parties.

If the grievance is not settled it shall, within three (3) working days, thereafter,
be set forth in writing, signed by the employee or the Association
Representative and given to the immediate supervisor, who shall, within three
(3) working days after receipt thereof, give a written answer to the grievance,
to the Association and the Grievant.

LEVEL TWO: If the grievance is not settled in Level One, the Association may appeal
it by giving a written notice of such appeal, within five (5) working days after
receipt of the immediate supervisor’s written answer, to the Superintendent, or
his/her designee, who shall discuss it with the Association Representative at a
mutually agreed upon time.

The Superintendent, or the designee, shall give a written answer to the
grievance within five (5) working days after the close of the discussion.

LEVEL THREE: If the grievance is not settled in Level Two, the Association may appeal
it by giving a written notice to the Committee within ten (10) working days after
receipt of the answer at Level Two. The Committee shall meet with the
Association Representative at a mutually agreed upon time. The Committee
shall give their written answer to the grievance within ten (10) working days
after the close of the discussion.

LEVEL FOUR: BINDING ARBITRATION CLAUSE

If the grievance is not settled in the foregoing steps then either party may,
upon written demand given to the other party, within ten (10) working days
(after the Employer's answer in the last step or the Association's answer in the
Employer's claim of violation of the no-strike pledge), submit said grievance to
arbitration, as follows:
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Arbitration shall be invoked by filing a Demand for Arbitration with the
American Arbitration Association, a copy of which shall be
simultaneously provided to the Superintendent. The arbitrator shall be
selected in accordance with the procedures of the American Arbitration
Association.

The arbitration proceedings will be conducted under the rules of the
American Arbitration Association. The Arbitrator shall not have the
authority to add to, subtract from, modify, change or alter any of the
provisions of this Agreement. The award shall be final and binding on
the Committee, the Association and the Grievant. Each party shall bear
the expenses of its representatives and witnesses, and the fees and
expenses of the Arbitrator shall be borne equally by the parties.

If the Committee claims the Association has violated the provisions of
Article V, it may present such claim to the Association in writing and if
the parties fail to settle it within ten (10) working days, the Committee
may submit the dispute to arbitration under the provision of this Article.

SECTION Il
GENERAL PROVISIONS

The Committee acknowledges the right of the Association to participate
in the processing of a grievance at any level.

If, in the judgment of the Association, a grievance affects a group or
class of employees, the Association may submit such grievance directly
to Level Two.

Provided the parties agree Level One may be bypassed and the
grievance brought directly to Level Two.

No reprisals of any kind will be taken by either party because of their
participation in this Grievance Procedure.

All  documents, communications, and records dealing with the
processing of a grievance will be filed separately from the personnel
files of the participants.

The resolution of all disputes settled informally will be consistent with
the terms of this Agreement.

The settlement of a grievance in any case shall not be made retroactive
for a period exceeding forty-five (45) working days prior to the date the
grievance was first presented in writing. Grievances, alleging a violation
of Article IX-D (2), will not be subject to the provisions of this paragraph.



ARTICLE IV
MANAGEMENT RIGHTS

The employer retains all the rights to the management of the school system and the
direction of the working force, including the right to plan, direct and control operations;
determine the curriculum, prescribe textbooks and other teaching aids, methods and
materials used, establish schedules and assign teaching duties; to establish standards and
to maintain the efficiency of the employees; to establish and require employees to observe
the employer's rules and regulations; to communicate with teachers, individually or in
groups or for whatever purpose he/she may deem desirable in the proper discharge of
his/her responsibilities; to hire, lay-off or relieve employees from duties; and to maintain
order and to suspend, demote, discipline and discharge employees for just cause, are the
recognized, reserved rights of the employer.

The foregoing enumeration of employer rights shall not be deemed to exclude other rights of
the employer not specifically set forth; the employer, therefore, retaining all rights not
otherwise specifically restricted by this Agreement.

The exercise by the employer of any of the foregoing rights shall not alter any of the
provisions of this Agreement; nor shall they be used to discriminate against any member of
the Association or bargaining unit. As to every matter not covered by this Agreement, and
except as expressed directly or indirectly modified by language in a provision of this
Agreement, the employer retains exclusively to itself all rights and powers that it has or may
hereafter be granted by a law and shall exercise same without such exercise being made
the subject of the grievance or arbitration provisions of this Agreement, unless such rights
have been specifically modified or limited in this Agreement.



ARTICLE V
OBSERVANCE OF DUTIES

During the term of this Agreement, and any extension thereof, the parties hereto agree that
there shall be no strikes of any kind whatsoever; work stoppages, slowdowns; withholding of
services; or interference or interruption with the operations of the School Department by any
members of this bargaining unit.

Nor, shall there be any strike or interruption of work during the term of this Agreement, by
any members of this bargaining unit because of any disputes or disagreements between
any other persons (or other Employers or Associations) who are not signatory parties to this
Agreement.

A member or members, of this bargaining unit, who violates this provision shall be subject to
disciplinary action, including discharge; but the question of whether a member or members,
of this bargaining unit has violated this provision will be subject to the grievance procedure
and any claims by either party against the other of a violation of this Article, shall be subject
to the grievance procedure.

Should there be any strike or interruption of work, the Association, through its officials, shall
notify the persons involved that the strike, stoppage, sit-down, or slowdown of work is a
violation of the Agreement and is not authorized or condoned by the Granby Educators'
Association and that the member or members of this bargaining unit shall return
immediately to their respective jobs and cease any action which might adversely affect the
Employer's operations. The Association agrees that it will exert its best efforts to end such
activity although it is understood that there may be circumstances over which the
Association has no control. In such circumstances, the Association will immediately notify
the Employer, in writing, that such is the case.



ARTICLE VI
PROFESSIONAL CONFERENCES

The Committee agrees to pay reasonable expenses incurred by teachers who attend
workshops, seminars, conferences or other professional improvement sessions at the
request of or with the advance approval of the Principal and Superintendent. When
completing the conference/workshop request form, the teacher will include how
he/she intends to utilize and share the information learned at the conference.

If a professional improvement session is required and occurs on a non-school day,
the teacher will be granted one (1) personal day, not deducted from sick, to be used
within that contract year for each conference day.

Professional visitation days with pay for the purpose of visiting other schools or
attending meetings that have a direct bearing upon improving the teacher's
effectiveness in the classroom may be granted at the discretion of the principal. This
will not be deducted from regular sick leave.



ARTICLE VII
EVALUATIONS

The Association and the Committee agree that the evaluation of
professional personnel is essential to the improvement of professional
performance, and to the fulfilment of the responsibility of both parties to
provide educational services of a high quality for all of the children in the
schools.

The Association and the Committee agree that evaluation procedures
shall be primarily concerned with helping teachers to improve their
professional performance.

1. Teachers without professional teacher status shall be evaluated
annually for the first three years of employment.

2. Teachers with professional teacher status shall be evaluated once
every two years, unless an Individual Improvement Plan is
implemented. (see Section D paragraph 7 and 8)

1. Evaluation for both teachers with and without Professional
Teacher’s Status will be for the stated purposes contained within
the M.G.L. c.71, Section 38 and 603 CMR 35.00:

a. to provide information for the continuous improvement of performance
through an exchange of information between the person being
evaluated and the evaluator and;

b. to provide a record of facts and assessments for personnel decisions.

2. Prior to the first formal observation during a school year each
teacher shall have the opportunity to request a twenty-four hour
advance notice from the evaluator of the observation to be made of
the teacher's performance. In addition, an evaluator shall conduct
one pre-observation and one post-observation conference with a
teacher. The observation of a teacher's performance in the
classroom constitutes a part of the total evaluation process, but it is
not the exclusive factor in the evaluation of professional
performance.

3. All observations and evaluations of a teacher shall be done openly, with full
knowledge of the teacher, and on the basis of known, observable, and
relevant criteria.

4. For each formal observation, the evaluator will identify areas of strength, as
well as areas which may need improvement based upon established criteria
and goals. The post observation conference will be scheduled within the three
(3) school days after the observation. A teacher may request another
conference within three (3) school days after receipt of the written observation.
A teacher who disagrees with the contents of the written observation shall
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10.

have the right to submit a written commentary within ten school days of the
post-observation that shall be placed in his/her personnel file. The teacher
may note any significant differences in teaching assignments: i.e., class size,
characteristics of students, characteristics of the environment, availability of
paraprofessionals and support personnel, if appropriate.

An evaluation will be based upon the Seven Principles of Effective Teaching
(see Appendix A — Teachers’ Room GEA Binder) and direct observations.
The teacher shall be given a copy of the written evaluation before it is placed
in the teacher’s file. The teacher shall sign the file copy to acknowledge that
he/she has seen the report prior to its filing. The teacher’s signature shall not
be construed as agreement with the contents of the report. A teacher who
disagrees with the contents of the evaluation shall have the right to submit a
written commentary within ten school days that shall be placed in his/her
personnel file. The teacher may note any significant differences in teaching
assignments: i.e., class size, characteristics of students, characteristics of the
environment, and availability of paraprofessionals and support personnel.

A teacher who “fails to meet expectations” in any one area or a teacher who
‘needs improvement” in two or more areas will develop an Individual
Improvement Plan with the evaluator (see Appendix A — Teachers’ Room
GEA Binder).

The Individual Improvement Plan will be developed by the evaluator and the
teacher. It will include performance expectations, strategies and activities, a
timetable, resources/assistance to be provided to the teacher, data collection
method and sources and evidence of progress. Any teacher who is
determined to need an Individual Improvement Plan will be reevaluated at the
end of the following school year.

The Superintendent is responsible for ensuring that all evaluators have
training in the principles of supervision and evaluation and have, or have
available to them, expertise in the subject matter and/or areas to be evaluated.

Appendix A (Teachers’ Room GEA Binder) shall be the Seven Principles of
Effective Teaching, Teacher Evaluation Rubric, and Individual Improvement
Plan.

Appendix C (Teachers’ Room GEA Binder) shall be the Nurse Evaluation.



ARTICLE VIl
DISCIPLINE OF TEACHERS

The Association recognizes the authority and responsibility of the Superintendent to
dismiss or suspend teachers in accordance with applicable provisions of M.G.L.,
c.71.

No professional status teacher shall be dismissed or suspended except for just
cause. Any appeal of a determination to dismiss or suspend a professional status
teacher shall be processed under M.G.L., C.71, S. 42 or S. 42D, or directly to
grievance arbitration under this agreement within ten days after the final
determination of the Superintendent of Schools.

Teachers who have not attained professional teacher’'s status shall be afforded
whatever rights are provided to them under the pertinent provisions of M.G.L., ¢.71.

Teachers will have the right, upon request and with reasonable notice, to review the
contents of their personnel files. A teacher will be entitled to be accompanied by a
representative of the Association during such review, and to receive a copy of
anything in the file. The teacher will pay a reasonable charge and allow reasonable
time for such copies.

No material derogatory to a teacher's conduct, service, character or personality will
be placed in the teacher's personnel file unless the teacher has had an opportunity to
review the material. The teacher will acknowledge that this opportunity was afforded
by signing the copy to be filed. It is expressly understood that such signature does
not necessarily indicate agreement with the contents thereof. The teacher may also
respond in writing to this material within ten (10) work days of receipt. The teacher's
response will be reviewed by the Superintendent and then placed in the file.

If a complaint is made to administration about a teacher, then the teacher will be
informed about the complaint and the identity of the person who made the complaint
as soon as possible.

When the administration becomes aware that a student is making discriminatory
comments about a teacher, the teacher will be notified as soon as possible about the
incident and will be advised of what disciplinary action might be taken with regard to
the student.
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ARTICLE IX
VACANCIES, NEW POSITIONS, AND TRANSFERS

A teacher will be notified in writing of a change in subject and/or grade assignment
for the coming school year, including the school to which he/she will be assigned and
any special or unusual classes that he/she will have, as soon as practicable and,
under normal circumstances, not later than June 1. In the event of a change in
circumstances or conditions during the summer months, such assignment may be
changed as required to meet the situation and in the best interest of the pupils.
Those teachers affected will be notified of the change by August 1, whenever
possible.

In arranging a schedule for a teacher who is assigned to more than one school, an
effort will be made to limit the amount of interschool travel. Such a teacher will be
notified of any change in the schedule as soon as practicable. A teacher who is
assigned to more than one school in any one school day will receive travel
compensation in accordance with existing Town practice. An accounting of mileage is
to be submitted twice a year, at the end of school sessions in January and in June.

The following principles shall be applied to the reassignment or transfer of a teacher:

1. A volunteer shall be given preference to the extent compatible with individual
qualifications, instructional requirements, staff availability, length of service,
and other factors (including but not limited to the recommendations of the
building principals involved) affecting the best interests of the Granby Public
Schools and the pupils.

2. When an involuntary transfer is necessary, a teacher's licensure, major and/or
minor field of study, quality of teaching performance, and length of service in
the Granby Public Schools will be considered, together with instructional
requirements and other factors affecting the best interests of the school
system and the pupils in determining which teacher is to be transferred.

3. It is recognized that the final decision of whether such a transfer will be made
must rest with the Superintendent of Schools.

Whenever there occurs a full-time, part-time, summer, other professional, or any
compensated extra-curricular vacancy, which the Superintendent intends to fill, the
Superintendent will notify the Association in writing (posting). During the summer
months when school is not in session, notification will be sent to the President of the
Association or to such other person as designated by the President of the
Association. The qualifications for the position, its duties, and the rate of
compensation will be clearly set forth. The publication of any subsequent change in
qualifications will be preceded by written notice to the Association citing the basis of
such a change.

1. All qualified teachers will be given adequate opportunity to apply for such
positions. The Principals and Superintendent agree to give due weight to the
professional background and attainments of all applicants, the length of time
each has been in the school system, and other relevant factors. In filling such
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vacancies, full consideration will be given to qualified teachers already
employed in the Granby Public Schools.

2. If a new compensated part-time position, involving administrative or extra-
curricular functions is established, or if substantial changes are made in the
duties of any such existing compensated position, the Committee and the
Association will negotiate the appropriate salary, at the time of such change.

3. Notice of such vacancies will be published for no less than six (6) weekdays
within the school system and emailed to all Association members who provide
email addresses. The Association will provide the Superintendent with an
updated email address list annually.

The parties agree that where a teacher writes a grant application with the prior
approval of the Superintendent and the grant is subsequently approved and accepted
by the Committee, the teacher will be awarded any newly created or additional
position under the grant without the necessity of posting the position. Should the
grant fund more than one position or should the grant writer refuse a position, then
the normal procedures will apply for the refused position or the additional position.

A teacher who desires a change in grade and/or subject assignment or who desires a
transfer to another building shall file a written statement of such desire with the
Superintendent. Such a statement shall include the grade and/or subject to which the
teacher desires to be assigned, the school to which the teacher desires to be
assigned or transferred, and the reason for the request. All such requests must be
renewed annually.
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ARTICLE X
JOB SHARING

While there is a preference for full-time staff, the Building Principals and
Superintendent are open to receiving proposals from personnel who are interested in
sharing a job.

Such proposals should be submitted in writing to the Principal or Principals, if more
than one school is involved, no later than March 15™ of the school year preceding the
school year in which it would, if approved, be implemented. The proposal will then be
forwarded to the Superintendent together with a recommendation relative to its
implementation.

The proposal should identify the personnel involved and the job to be shared; detail
the proposed schedule and distribution of duties; and delineate responsibilities
included within the scope of the position.

The Principal and Superintendent will, among whatever other factors they deem
appropriate, consider the following matters in assessing the job sharing proposal:

(a.) the nature and duties of job involved;

(b.)  the nature of the instructional program;

(c.) the needs of the students;

(d.) the wishes of the personnel involved;

(e.) the impact sharing the job might have on other personnel; and
(f.)  the impact upon supervision and administration.

All proposals for job sharing will be treated as a request to move from full-time to
part-time status for the school year to which they apply and the Superintendent will
be under no obligation to return the teacher(s) to full-time status unless a full-time
position becomes available. All job-sharing assignments are for one school year
subject to annual review.

In the event a JOB SHARE requires a new teacher be hired, that person will be
deemed a leave replacement for the teacher who vacates a portion of his/her full time
position.

If a job sharing assignment is not working out, as determined solely by the Principal
and Superintendent, the teachers involved will be notified in writing and will have
twenty-one (21) calendar days from the receipt of the notice to remedy the situation
to the satisfaction of the Superintendent. If after this twenty-one day period the
Superintendent determines the matter has not been resolved satisfactorily, the job
sharing assignment will be terminated.
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If a JOB SHARING assignment is terminated by the Principal and Superintendent,
the teacher who was previously full time will be returned to that status. The teacher
employed as a leave replacement will be placed on unpaid leave of absence for the
remainder of the year. In the event that both teachers involved previously held full
time positions they will be reassigned to full time status if a position is available. If no
position for which the teacher(s) is qualified is available, the teacher(s) will be placed
on unpaid leave of absence for the remainder of the school year.

If a JOB SHARING proposal is not approved, or the assignment is terminated, the
decision of the Superintendent will be final and not subject to Article Ill of the
Agreement between the Granby School Committee and the Granby Educators
Association.
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ARTICLE XI
LENGTH OF THE SCHOOL YEAR

The Association and the Committee agree that, for the duration of this Agreement, required
attendance by teachers shall be limited to: three (3) mandatory professional days to be used
for curriculum planning, in-service training, pertinent workshops and/or any other
educational activity promoting a teacher’s value to the student and/or system. Any additional
days for which a teacher is compensated in a special manner or for which a teacher has
volunteered (non-working day trip) will not be construed as being part of the scheduled
professional days.

A.

There will be one and one-half days before the opening of classes for
general meetings of the professional staff. The staff will be dismissed at 11:30. The
first half day for students will also be a half-day for staff on a Friday in September.

The second and third professional development days will be planned in accordance
with Article XXV p. C.

One hundred eighty (180) teacher-pupil contact days are mandated by the
Department of Education of the Commonwealth of Massachusetts.

Five (5) additional days will be scheduled for storms or emergency use. However,
these will be canceled at the end of the school year if not used. Notification of the
cancellation of non-used snow-emergency days will be made by the Committee no
later than May 15th.

Teacher resignation should be preceded by a written notice of thirty (30) days.
Waiver of this notice may be granted by the Superintendent.

Teachers entering or leaving the system during the year will be paid an amount which
the actual number of days worked or to be worked bears to the total number of
scheduled work days in the year multiplied by the teacher's annual salary. Teachers
who work less than a full day will be paid on a prorated basis for the time actually
worked.

New teachers to the Granby Schools may be required to report for two (2) additional
days prior to the opening of school for general orientation meetings with
administrative personnel.

Teacher workshops scheduled during the summer recess period which fall between

the closing and the opening of the respective school years as set forth in the
Committee's official school calendar will be optional for teachers.
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ARTICLE XlI
EXTENDED LEAVES OF ABSENCE WITHOUT PAY

Maternity, paternity, adoption and child rearing leave will be granted subject to the
following conditions:

1.

A leave notice should be processed through the office of the Superintendent at
least eight (8) weeks before anticipated date of departure. Tentative date of
intention to return should also be indicated at this time.

A teacher who becomes pregnant may continue to teach until the teacher
requests relief from teaching duties or the Superintendent determines that the
teacher's condition interferes with her carrying out her teaching duties based
upon the recommendation of the teacher's attending physician.

Maternity Leave will be granted for up to twelve (12) weeks or up to eight (8)
weeks per childbirth or adoption whichever provides the greatest benefit to the
teacher.

Disabilities caused or contributed to by pregnancy, miscarriage, abortion,
childbirth and recovery therefore are, for all job-related purposes, temporary
disabilities and should be treated as such under any health or temporary
disability insurance or sick leave plan available in connection with
employment. Upon submission of a physician's letter stating a period of
temporary disability, the teacher will be able to draw on her accumulated sick
leave.

A teacher can receive unpaid parental leave as requested for a period up to
fourteen (14) months, after the date of birth or adoption of a child, unless the
teacher wishes to extend unpaid leave until the beginning of the school year in
the first fall following the expiration of (14) month period. But, in such event,
the teacher shall give the Superintendent written notice of his/her intent to so
extend the leave at least eight (8) weeks prior to the expiration date of leave.

At the expiration of the leave, the teacher is expected to return to duty, request
leave under other provisions of this contract, or submit a letter of resignation.
The absence of any of the above actions will result in termination of
employment.

The leave may be terminated prior to its expiration upon eight (8) weeks prior
notification by the teacher to the Superintendent and written approval of the
attending physician at the sole discretion of the Superintendent. When
feasible, a reasonable adjustment of time may be made in order to coincide
with a normal break in the school year, e.g. vacations or semester break.

The Superintendent may grant a leave of absence without pay or increment of up to
one (1) year to a teacher for the purpose of caring for a sick member of the teacher's
immediate family. Additional leave may be granted at the discretion of the
Superintendent.
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The Superintendent may grant a teacher with professional status a leave of absence,
without pay or increment, for up to one (1) year for health reasons. Requests for such
health leave will be supported by appropriate medical evidence. Additional leave may
be granted at the discretion of the Superintendent.

Special Rules

1. The following rules apply to any employee who takes leave under paragraphs
A — C and who is employed principally in an instructional capacity.

a.

If leave without pay begins more than five weeks before the end of an
academic term, the Superintendent may require the employee to
continue taking leave until the end of that academic term, if--

(1) the leave is of at least three weeks duration, and

(2) the return to work would occur during the three-week period before
the end of the academic term.

If leave because of the birth of a son or daughter; leave because of the
placement of a son or daughter for adoption or foster care; leave taken
to care for a spouse, parent, or child with a serious health condition; or
leave taken to care for a covered service member without pay begins
within five weeks before the end of a term the Superintendent may
require the employee to continue taking leave until the end of term.

(1) the leave is of at least two weeks duration, and

(2) the return to work would occur during the two-week period before
the end of the academic term.

If leave because of the birth of a son or daughter; leave because of the
placement of a son or daughter for adoption or foster care; leave taken
to care for a spouse, parent, or child with a serious health condition; or
leave taken to care for a covered service member without pay begins
within three weeks before the end of an academic term the principal
may require the employees to continue taking leave until the end of that
term, if the leave is for more than five working days.

The extended leave is counted against the teacher’'s FMLA allotment. If
the teacher's FMLA allotment expires during the extension, the
additional time is nevertheless deemed FMLA leave.

All requests for leaves, or for extensions or renewals of leaves, will be applied for in
writing and must have the Superintendent's approval. All requests will be answered
by the Superintendent in writing. Teachers on leave shall notify the Superintendent in
writing by March 1, indicating their intention to return for the succeeding school year.
Failure to comply with this March 1 notification will be considered a voluntary
resignation of employment.
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All benefits to which a teacher was entitled at the time of his/her leave of absence
including unused accumulated sick leave will be restored to him/her upon his/her
return. He/she will be assigned to the same position which he/she held at the time
said leave commenced, if available, or, if not available, he/she will be assigned a
professional position as similar as possible to the position he/she held when the
leave commenced.

Other leaves of absence without pay may be granted by the Superintendent.
Paternity and adoption leave will be granted in accordance with federal law.

Should one-half (1/2) or more of the teaching year be completed, the teacher will be
treated for salary schedule advancement as if service has not been interrupted.

The Superintendent may grant a leave of absence without pay of up to two (2) years
to a teacher who joins the Peace Corps or serves as an exchange teacher and is a
full-time participant in either of such programs. Any teacher who desires to take such
leave shall apply to the Superintendent prior to April 1 and be notified of the
Superintendent's decision within thirty (30) days of receipt of the application. Upon
return from such leave, a teacher will be considered as if he/she had been actively
employed by the Superintendent during the leave and will be placed on the salary
schedule at the level he/she would have achieved if he/she had not been absent.

Satisfactory contract completion of service in the Peace Corps or as an exchange
teacher will satisfy the increment requirements as described in ARTICLE XXI of the
Agreement.

The Superintendent will grant military leave to a teacher who is inducted or enlists in
any branch of the Armed Forces of the United States. Upon return from such leave, a
teacher will be placed on the salary schedule at the level which he/she could have
achieved had he/she remained actively employed in the system during the period of
his/her absence.

The Superintendent may grant a leave of absence of not more than three (3) years

without pay or increment to any teacher to campaign for or serve in a full-time public
office.
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ARTICLE Xl
PERSONAL LEAVE

Two (2) days personal leave not to be deducted from sick leave and one (1) personal
day deducted from sick leave may be granted annually for personal business or
religious observance that cannot be conducted outside the normal working day.
Personal leave shall be granted upon submission of the Teacher Personal Day
Request Form and approval of the Principal and Superintendent, where the personal
business is beyond the control of the individual and cannot readily be scheduled after
school hours. Unless circumstances otherwise dictate, personal leave may not be
taken on the day before or after a holiday.

One (1) day personal leave to be deducted from sick leave, may be granted annually
by submission of the Teacher Personal Day Request Form to the principal and
Superintendent. Except in cases of emergency the teacher must make this request
no less than twenty-four (24) hours before taking such leave. Reasons need not be
given for this request but it is understood that the request is made only for personal
business that cannot be conducted outside the normal working day.

Other personal leave time may be granted at the discretion of the Superintendent
upon written request by the teacher. Reasons for such request must be given. Such
days may or may not be deducted from sick leave, at the discretion of the
Superintendent.

Teachers may request in writing leave time without pay. Such requests will be made
to the principal. Reasons must be given for such requests and may not be requested
on days immediately prior to or following a holiday or scheduled school vacation. If
such requests exceed two days per year, they must be made to the Superintendent.

A teacher shall be entitled to three school days leave without loss of pay (not
deducted from sick leave) in order to arrange for and/or attend wakes, funerals and
other memorial services of the immediate family. The immediate family shall include:
mother, father, step-parent, spouse, child (adopted, step, foster), mother-in-law,
father-in-law, brother, sister, grandchildren, grandparents, significant other or family
member residing in the household of the teacher. Up to two additional days may be
granted by the Superintendent where necessary for travel to distant locations for
such service. A teacher shall be entitled to one day of leave for attendance at the
funeral or memorial service of an aunt or uncle.
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ARTICLE XIV
SABBATICAL LEAVES

In the interest of rewarding professional performance and encouraging independent
research, achievement, and professional growth, the Superintendent shall adhere to the
following policies in respect to granting sabbatical leaves as recommended by the
Superintendent.

Normally no more than one (1) teacher of the professional staff shall be absent on
sabbatical leave at any one time; said leave to run concurrently with the normal
school year.

Only those persons who have completed six (6) years on the professional staff in the
Granby Public Schools shall be eligible for sabbatical leave.

Any member who desires to apply for sabbatical leave shall make such application
on an application form devised by the Superintendent and shall submit such
application to the Superintendent by November 30, if the leave is to commence the
following September.

In passing on an application for sabbatical year, the Superintendent will apply the
following criteria: years of service of applicant, type of research or study planned,
educational value of proposed research or study to the Granby Public schools,
relationship to professional growth of applicant, urgency of proposed research or
study, and distribution of candidates by school levels (i.e., elementary, junior high
and senior high).

Each applicant will be notified not later than January 3, of the Superintendent's
decision.

Any member accepting sabbatical leave shall enter into a written agreement with the
Granby Public Schools in accordance with M.G.L. c71, s41A.

When the sabbatical leave has been completed, the sabbatical scholar shall, if
requested, submit a report of his/her research or study in such form as has been
determined by the Superintendent.

Each member granted a sabbatical leave shall have the right to return to a position
substantially equivalent to his/her former position. The employee will be entitled to
any position that he/she would have been entitled to had he/she not taken the leave.

A sabbatical scholar on a one (1) year leave, shall receive one-half (1/2) salary
including the current increment.
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ARTICLE XV
EMERGENCY AND/OR SICK LEAVE

The full amount of leave shall be available for use from the starting date of the
contract. A non professional status teacher will be granted twelve (12) days annual
sick leave at full pay. A professional status teacher will be granted annual sick leave
of fifteen (15) days at full pay. Sick leave may be used for personal illness or
disability, personal medical appointments, quarantine for communicable disease, or
for personal leave days as provided for in ARTICLE XIII. Up to ten (10) of these days
per year may be used for illness in the immediate family, that is, spouse, parent, or
child. These days may also be used for a family member living within the employee’s
household. The Superintendent may grant additional requests for sick leave for
personal illness or disability or to attend to a critically ill family member at the sole
discretion of the Superintendent. The Superintendent’s decision will not be subject to
Article Il of this agreement. Abuse of this sick leave provision will subject the
employee to disciplinary action.

Unused leave will accumulate from year to year with no limit on the maximum
accumulation.

At the beginning of each school year, each teacher shall receive a statement of the
number of accumulated sick leave days as of the close of the previous school year.

In the case of teachers leaving the system during the school year, any sick leave
advanced beyond one and one-quarter (17) days for non professional and one and
one-half (1%2) days for professional status teacher per month for the current year will
be deducted before final payment.

After three (3) days of continuous illness, the Superintendent may require from a
teacher calling in sick for personal or family illness or who is unable to perform
his/her teaching duties, a statement from a doctor certifying proof of illness before
salary payment will be made for the days absent.
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ARTICLE XVI
SICK LEAVE BANK

Sick Leave Bank Committee. There shall be established a joint six-member Sick

Leave Bank Committee to administer the provisions of this section. The committee
shall be composed of three teachers appointed by the President of the Association
and three persons appointed by the Committee and/or Superintendent, at least one
being a member of the Committee. The Sick Leave Bank Committee shall act by
majority vote of those members present and voting.

Contributions to the Bank.

1.

Initial and Annual Contributions. Each employee covered by this contract may
become a member of the Sick Leave Bank by donating two sick leave days to
the bank within forty-five (45) days of the effective date of this contract or
within forty-five (45) days of his Employment by the Committee, whichever is
later. Thereafter, each year one (1) day will be added to the bank by each
member of the bank, but the number of days in the bank cannot exceed four
times the number of teachers within the unit. Any member of the Sick Leave
Bank may withdraw from the bank for a subsequent school year by giving
written notice to the Sick Leave Bank Committee and the Committee by
September 15 of the school year during which he/she no longer desires
membership.

Supplementary Contributions. If at the end of any school year the number of
sick leave days in the bank are depleted to one-half or less of the maximum
number of days, one (1) additional day for the bank may be assessed each
member.

If the sick leave days in the bank exceed three-fourths of the maximum
number of days at the end of a school year, the members of the bank will not
be required to make the annual one-day donation at the start of the following
school year.

Late Joining. If a teacher who once decided not to join the Sick Leave Bank
decides to join in a subsequent school year, his/her initial donation to the bank
must equal the total number of days that he/she would have donated to the
bank through the years had he/she joined initially.

Continuation of Membership. No member of the Sick Leave Bank will be
denied continuation of membership in the bank if a long-term illness has
caused individual sick leave benefits to be exhausted, thus preventing
donations to the bank required by Section B 1 of this Article.

Granting of Benefits. A member of the Sick Leave Bank who exhausts his/her

individual sick leave benefits may apply for benefits from the Sick Leave Bank. Such
benefits are intended for long-term and catastrophic illnesses. In assessing any
application the Sick Leave Bank Committee shall consider the following criteria:

22



demonstrated need of the applicant;
prior sick leave usage;
relative needs of other applicants; and

1
2
3
4 supply of days in the bank.

.~~~ o~
N N N N

The Committee's decision on all applications and other matters within its jurisdiction
shall be final and therefore not subject to the grievance procedure. Any teacher
whose application is rejected in whole or in part shall, upon request, be granted a
meeting with the Sick Leave Bank Committee.

Each member of the Sick Leave Bank may receive up to twenty-five (25) days of sick
leave from the bank per school year on approval of the Sick Leave Bank Committee.
Additional days of sick leave from the bank may be granted by a majority vote of the
membership of the Sick Leave Bank. If it is not feasible to receive this approval or
vote prior to a member absence, the Committee may withhold the salary of the
teacher for the days in question until such time as a decision has been made. If the
Sick Leave Bank Committee approves, the days shall be deducted from the bank's
total and the teacher shall be paid his salary in full for the days in question.

Miscellaneous

1. By November 1 of each school year, the Sick Leave Bank Committee will
inform the Superintendent's Office in writing of the number of sick leave days
donated by each member to the bank and the number of days accrued by the
bank itself according to its records. The Superintendent's Office will advise in
writing the Sick Leave Bank Committee the number of sick days accumulated
by each member.

2. No payment from the Sick Leave Bank shall be made except on a regular
warrant approved by the Committee.

3. As a condition of participating in the Sick Leave Bank, each member shall sign
a statement as follows:

l, , hereby agree, as a condition of my
eI|g|b|I|ty to participate in the Granby Teachers Sick Leave Bank, that | will
hold harmless both the Granby Educators' Association/M.T.A. and the Granby
School Committee from any and all liability arising out of or in connection with
any act or omission which the Joint Sick Leave Bank Committee may make in
regards to my application for benefits or any other aspect of my participation in
said program.
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ARTICLE XVII
NON-TEACHING DUTIES

A teacher will not be required to drive pupils to school connected activities which take place
away from the school building. A teacher may do so voluntarily, however, with the advance
approval of his/her principal or immediate supervisor.

24



ARTICLE XVl
TEACHING HOURS AND TEACHING LOAD

The Committee agrees to maintain favorable work loads for all teachers. The
Committee and the Association authorize departures from what may be considered
normal class size for educational purposes. In the best interest of the educational
process, relative equality of work load will be maintained.

Teachers will have a duty-free lunch period of at least the length of a student lunch
period.

Each secondary teacher shall be given, in addition to his/her duty-free lunch period, a
3 x 3 assignment, or equivalent, with a guaranteed prep period equal to the length of
a long block class. In some cases, the prep period may be divided between two
periods totaling the length of the long block.

1. Each elementary school teacher shall be given, in addition to a duty-free lunch
period of at least twenty (20) minutes, one (1) period per day for in-school
preparation. These periods will be when music, art, library, computer and
physical education special subject teachers are assuming classroom
responsibilities.

2. Elementary teachers shall not be assigned to perform lunch duty.

3. Recess duty will occur not more than once every seven (7) school days in year
one of this contract (2007-2008), and not more than once every eight (8)
school days in year two of this contract (2008-2009). In the third year of this
contract (2009-2010), recess duty shall not be assigned to any elementary
teacher except as provided by paragraph (b) below.

(@) A short term substitute will perform recess duty for the grade level to
which s/he is assigned.

(b) In the event that no one is available for recess duty, elementary
teachers may be assigned by the Principal and grade level Team
Leader to perform recess duty, provided that the teacher so assigned
shall receive eight dollars ($8.00) for each recess duty assigned.

No teacher shall be asked to substitute for another except in case of an emergency.
An emergency is understood to be not more than one (1) day in duration. After one
such substitution in a year, a teacher who volunteers to cover a class period, will be
compensated at a rate of $13.00 per period or $25.00 per long block.

No teacher will be required to cover the class of a coach or club advisor when he/she

is required to leave for an activity that begins before the end of the regular school
day.
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Whenever possible, the Committee agrees to place all anticipated events scheduled
outside the regular school hours and requiring teacher attendance on the official
school calendar by September.

No less than once each semester, the Committee will provide for half-day sessions in
order that the staff may participate in curriculum planning and development, in-
service training, and professional development.

The half-day sessions shall generally be three hours in length and are to be
scheduled by the principal. The parties agree that such sessions may be scheduled
to conclude up to 4:00 P.M. and that at least one week’s notice shall be given of the
scheduled time. By specific agreement between the Superintendent and the
President of the Association, such sessions may be scheduled to conclude after 4:00
P.M.

Teachers at West Street will report for duty fifteen (15) minutes prior to the start of
the day and remain fifteen (15) minutes after each daily session. Teachers at East
Meadow will report for duty twenty (20) minutes prior to the start of the day and
remain ten (10) minutes after each daily session. Teachers at Granby Jr./Sr. High
School will report for duty fifteen (15) minutes prior to the start of the day and remain
ten (10) minutes after each daily session. It is further agreed that teachers with bus
duty will arrive as early and remain as long as necessary to fulfill their obligations.
Teachers with commitments shall remain to fulfill their obligations. Commitments for
the purpose of this paragraph shall mean parent teacher conferences, student-
teacher conferences, including extra help, departmental meetings, general faculty
meetings, curriculum development, in-service programs and the like. These meetings
shall be reasonable in number and length. With the exception of emergency
situation(s), at least one week’s notice shall be given for the scheduled time for staff
meetings. Before - school, recess, and after-school assignments will be distributed
as equitably as possible.

The beginning and ending of a school day will remain as it is in each school for the
life of this contract. However, these times may be changed by the Committee to meet
the needs of the school but any increase in the length of the school day will be
negotiated with the Association.

Teachers will attend up to two evening meetings which may be parent’s night, open
house or parent teacher conference each school year. The date and night of each
session will be determined jointly by the administration and faculty of each school
building.

The teacher workday will be extended one hour, for eighteen (18) days per year, for
the purpose of doing curriculum and/or staff development work.

Parameters for the Additional Hour

1. The additional one hour required for teaching staff will be used for the
following purposes:
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a. Curriculum development
b. Professional development
C. Reflection on practice
d. Evaluation of MCAS testing results
2. The additional hour will be scheduled by the principals in collaboration with

team leaders. Hours may be combined to give expanded time for special work.

3. Schedules will be determined by the principals in collaboration with the team
leaders in June for September — January and in December for February —
June. This will allow teachers to adjust their schedules to ensure their
availability.

4. Professional Development Points will be earned by each teacher as defined by
Department of Education regulations.

Team Leader job description - see Appendix C — Teachers’ Room GEA Binder

Curriculum Day: The Association has agreed to move the first Curriculum half day
before the first opening day of school beginning July 1, 2012. This Curriculum day
typically occurs in September, and will remain a half day in September; however,
both students and teachers will be released at the half day.
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ARTICLE XIX
INSURANCE, ANNUITY PLAN AND TEACHER LIABILITY COVERAGE

The Town of Granby agrees to pay 64% of the cost of a family plan or two-person
plan and 74% of the cost of an individual on current plans or a comparable plan. The
Committee approves the deduction of the teacher’s share for a participating member.

The Town of Granby agrees to pay one-half (1/2) the cost of a $2,000.00 life
insurance policy (which includes an additional $2,000.00 accidental death and
dismemberment benefit). The Committee approves the deduction of the teacher's
share for a participating member.

Upon a teacher's retirement, his/her life insurance may be continued in the amount of
$1,000 fully paid by the retiree.

A teacher may participate in a tax-sheltered annuity plan established pursuant to the
United States Public Law 87-370 and M.G.L. c71, s 37B.
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ARTICLE XX
PAYROLL DEDUCTIONS/DUES AGENCY SERVICE FEE

The Committee agrees to deduct from the salaries of its employees dues for the
Granby Educators' Association, Massachusetts Teachers' Association, and the
National Education Association as said teachers individually and voluntarily authorize
the Committee to deduct and to transmit the monies promptly to such Association.
Teacher authorizations will be in writing on a form agreed upon by the Association
and the Superintendent.

All teachers will be required to have direct deposit of their wages in a bank chosen by
the teacher.

The Committee agrees to deduct from the salaries of its employees, payroll savings
deductions to be transferred to the employee's account. This amount is to be
designated by the employee and authorization for such deduction is to be made in
writing to the Superintendent. Any changes in such amounts are to be made in
writing and implemented within thirty (30) days of application. All forms developed for
such purposes are to be mutually agreed upon by the Association and the
Committee.

It is specifically understood and agreed that the Town of Granby, the Committee, and
its Officers and Agents shall be saved harmless for such deductions under this
Article. The term "harmless" is defined as "any monies once transmitted by the Town
of Granby, the Committee, and its Officers and Agents to the Granby Educators'
Association/Massachusetts Teachers Association/ National Education Association,
the Town of Granby and the Committee and its Officers and Agents, are no longer
responsible for same, provided such transmittal by the Town Treasurer occurs within
thirty (30) days.”

The Committee agrees to require, during the term of this Agreement, as a condition
of continued employment, that every employee covered by this Agreement, except
those employees who are certified to the Committee by the Association as being
members of the Association, as of the thirtieth (30th) day of such employment or the
thirtieth (30th) day after the effective date of this Agreement provision whichever is
later, pay to the Association an agency service fee or authorize in accordance with
M.G.L. c. 150E, s 12, the payroll deduction in equal installments of an agency service
fee which shall be commensurate with the cost of collective bargaining and contract
administration as determined by the Association but in no instance greater than the
annual dues of the Association and which amount shall be certified annually to the
Committee by the Association. The Committee further agrees to certify to the
municipal treasurer, the amount of such agency service fee, the employee
authorization of the deduction of same in accordance with M.G.L. ¢.180, s 17G. It is
specifically understood and agreed that the Town of Granby, the Committee and its
Officers and Agents shall be saved harmless for such deductions under those
circumstances as provided by M.G.L. ¢.180, s 17G. For the purpose of this clause,
the term "harmless" is defined as: "any monies once transmitted by the Town of
Granby, the Committee, and its Officers and Agents, to the Granby Education
Association; the Town of Granby, the Committee, and its Officers and Agents are no
longer responsible for same."
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ARTICLE XXI
SALARY SCHEDULE

The Committee and the Association agree that the following provisions shall govern
placement on the salary schedule:

1. All degrees recognized for salary credit on this schedule shall be obtained
from an accredited institution.

2. All personnel shall be placed on the proper step of the salary schedule as
determined by the Superintendent. Salary increments, when granted, shall
become effective annually on the first of day of the teacher work year.

3. A teacher entering the school system shall be placed on the salary schedule
according to his/her training and experience, but in no case exceeding the
maximum and in no case higher than teachers within the system with the
same training and experience. In employing new teachers, the recentness and
suitability of experience will be evaluated by the Superintendent.

A teacher on a Bachelor’s Schedule who plans on completing a Master’s program at
an accredited institution must give written notification to the Superintendent twelve
(12) months prior to the expected date of completion. A teacher who has furnished
evidence of a completed Master's program will be placed on the next step at the
beginning of the next school year. If such evidence is submitted prior to February 1,
additional payments will be made at the same step for the second half of the school
year, starting with the fourteenth (14) paycheck.

A teacher on a Master’s Schedule who plans on completing thirty (30) hours beyond
a Master’s degree from accredited institution(s) must give written notification to the
Superintendent twelve (12) months prior to the date of completion. A teacher who
has furnished evidence of having completed thirty (30) hours beyond a Master’s will
be placed on the next step at the beginning of the next school year. If such evidence
is submitted prior to February 1, additional payments will be made at the same step
for the second half of the school year, starting with the fourteenth (14) paycheck.

A teacher on a Masters + 30 schedule who plans on completing fifteen (15) hours
beyond the Masters + 30 from accredited institution(s) must give written notification
to the Superintendent twelve (12) months prior to the date of completion. A teacher
who has furnished evidence of having completed fifteen (15) hours beyond the
Masters + 30, will be placed on the next step in the Masters + 45 schedule at the
beginning of the next school year. If such evidence is submitted prior to February 1,
payment will be made at the current step on the Maters + 45 schedule for the second
half of the school year starting with the fourteenth (14) paycheck.

Only credits accumulated after July 1, 2008 may be used to move from Masters + 30
to Masters + 45.

A teacher who was hired after September 1, 2004 will not advance beyond the
Bachelor Step 8 prior to receiving his/her Masters.
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Nurses will be paid at 80% of the appropriate step on the Salary Schedule effective
the first day of the teacher work year of the 2007 — 08 school year; 90% of the
appropriate step on the Salary Schedule effective the first day of the teacher work
year of the 2008 — 09 school year; and 100% of the appropriate step on the Salary
Schedule effective the first day of the teacher work year of the 2009 — 10 school year.

Teachers remaining in the Granby Public Schools shall have option of receiving
summer paychecks in one single sum at start of the summer vacation period.
Teachers who wish to have their summer pay checks in this manner must notify the
Superintendent no later than April 1 of that year.

Salary and benefits will be prorated on time worked for those teachers who work less
than full time.
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G. Salary Schedule

GRANBY PUBLIC SCHOOLS
TEACHER SALARY SCHEDULE

DEGREE/STEP |FY2012 FY2013

B1 37,662.20 38,038.82
B2 39,168.69 39,560.38
B3 40,735.44 41,142.79
B4 42,364.85 42,788.50
BS 44,059.45 44,500.05
B6 45,821.83 46,280.05
B7 47,654.70 48,131.25
B8 49,560.89 50,056.50
B9 51,543.32 52,058.76
B10 55,666.79 56,223.46
B11 59,006.80 59,596.87
B12 60,186.93 60,788.80
B13 61,092.74 62,012.19
DEGREE/STEP |FY2012 FY2013

MA1 40,184.05 40,585.89
MA2 41,791.41 42,209.33
MA3 43,463.07 43,897.70
MA4 45,201.60 45,653.61
MAS5 47,009.66 47,479.76
MAG6 48,890.04 49,378.94
MA7 50,845.64 51,354.10
MAS 52,879.47 53,408.27
MA9 54,994.65 55,544.60
MA10 59,394.23 59,988.17
MA11 61,769.99 62,387.69
MA12 64,240.79 64,883.20
MA13 65,207.61 66,188.99
DEGREE/STEP |FY2012 FY2013

MA30-1 42,380.32 42,804.13
MA30-2 44,075.54 44,516.29
MA30-3 45,838.55 46,296.94
MA30-4 47,672.10 48,148.82
MA30-5 49,578.99 50,074.78
MA30-6 51,562.15 52,077.77
MA30-7 53,624.63 54,160.88
MA30-8 55,769.61 56,327.31
MA30-9 58,000.40 58,580.40
MA30-10 60,320.42 60,923.62
MA30-11 64,542.85 65,188.28
MA30-12 67,124.56 67,795.81
MA30-13 68,134.79 69,160.22
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DEGREE/STEP |FY2012 FY2013

MA45-1 45,653.91 46,110.45
MA45-2 47,480.07 47,954.88
MA45-3 49,379.28 49,873.07
MA45-4 51,354.45 51,867.99
MA45-5 53,408.63 53,942.71
MA45-6 55,544.97 56,100.42
MA45-7 57,766.76 58,344.43
MAA45-8 60,077.44 60,678.22
MA45-9 62,480.54 63,105.34
MA45-10 64,979.76 65,629.55
MA45-11 67,578.95 68,254.74
MA45-12 70,282.11 70,984.93
MA45-13 71,339.85 72,413.52
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Longevity

Longevity pay is based on continuous years of service. Service is not broken during
approved leave of absence or during the period of recall under the Reduction in
Force clause. Service is broken by resignation, termination, or after the recall period
in the Reduction in Force clause.

1.

A teacher who has taught in Granby for fifteen (15) years will receive a stipend
effective in September of the sixteenth (16") year of employment.

A teacher who has taught in Granby for twenty (20) years will receive a
stipend effective in September of the twenty-first (21%) year of employment.

A teacher who has taught in Granby for twenty-five (25) years will receive a
stipend effective in September of the twenty-sixth (26™) year of employment.

A teacher who has taught in Granby for thirty (30) years will receive a stipend
effective in September of the thirty-first (31%') year of employment.

A teacher who has taught in Granby for thirty-five (35) years will receive a
stipend effective in September of the thirty-sixth (36™) year of employment.

An Additional $250 will be added to each longevity stipend for the length of the
contract September 1, 2011 to August 31, 2013.
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J. STIPENDS - Granby Public Schools Stipend Schedule

|Extra Curricular Activities

11-12 12-13

NEASC Co-Chairs - Self Study Year 1,687.63| 1,704.51
NEASC Co-Chairs - Year of Visitation 562.54 568.17
Team Leader — Kindergarten 1,208.34| 1,220.43
Team Leader - Grade 1 1,208.34| 1,220.43
Team Leader - Grade 2 1,208.34| 1,220.43
Team Leader - Grade 3 1,208.34| 1,220.43
Team Leader - Grade 4 1,208.34| 1,220.43
Team Leader - Grade 5 1,208.34| 1,220.43
Team Leader - Grade 6 1,208.34| 1,220.43
Team Leader - Grade 7 1,208.34| 1,220.43
Team Leader - Grade 8 1,208.34| 1,220.43
Team Leader — English 1,208.34| 1,220.43
Team Leader — Mathematics 1,208.34| 1,220.43
Team Leader — History 1,208.34| 1,220.43
Team Leader — Sciences 1,208.34| 1,220.43
Team Leader — Wellness 1,208.34| 1,220.43
Team Leader — Technology 1,208.34| 1,220.43
Team Leader - Foreign Language 1,208.34| 1,220.43
Team Leader - Special Education 1,208.34| 1,220.43
7th Grade Advisor 591.80 597.72
8th Grade Advisor 591.80 597.72
Freshman Class Advisor 591.80 597.72
Sophomore Class Advisor 591.80 597.72
Junior Class Advisor 844.94 853.39
Senior Class Advisor 1,688.75| 1,705.64
Yearbook Advisor — Supplement 1,013.70] 1,023.83
Band Director 1,434.48 1,448.83
School Newspaper Advisor 1,688.75 1,705.64
School Activities Finance Manager 1,350.10] 1,363.60
Club Advisors 591.80 597.72
[Musical Director - Vocal - Jr. Sr. High School 1,434.48] 1,448.83
IMusical Director - Vocal — Elementary 1,434.48] 1,448.83
National Honors Society Advisor 591.80 597.72
lAcademic Decathlon 2,036.40] 2,056.77
As Schools Match Wits 603.04 609.07
Literary Magazine 862.94 871.57
Student Council Advisor — 2 844.94 853.39
Dance Chaperones — Hourly 19.66 19.86
East Meadow Study Coordinator 1,687.63] 1,704.51
Summer Guidance Counselor 20 days @ 100% per diem

Technology Coordinator — West Street 844.94 853.39
Technology Coordinator - East Meadow 844.94 853.39
Technology Coordinator - Granby Jr. Sr. High School 844.94 853.39
Drama Director 1,013.70] 1,023.83
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lPosition 11-12 12-13

[Mentor stipend 603.04 609.07
Head Teacher 964.20 973.84
Natures Classroom 591.80 597.72
Chemical Hygiene Officer 1,202.48 1,214.50
Assistant Athletic Director 2,310.92 2,334.03
\Varsity 11-12 12-13

New Hire 2,506.69 2,531.76
2-5 Years 2,826.21 2,854.47|
6-10 Years 3,167.12 3,198.79
11 or more Years 3,546.26 3,581.72
Junior Varsity 11-12 12-13

New Hire 1,815.89 1,834.05
2-5 Years 2,027.40 2,047.68
6-10 Years 2,270.42 2,293.12
11 or more Years 2,542.70 2,568.12
[Middle School Coaches 1,126.21 1,137.47|
[Longevity 11-12 12-13

Beginning the 16th year of employment 782.75 790.58
Beginning the 21st year of employment 1,047.88 1,058.35
Beginning the 26th year of employment 1,313.00 1,326.13
Beginning the 31st year of employment 1,578.13 1,593.91
Beginning the 36th year of employment 1,843.25 1,861.68]
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A.

ARTICLE XXII
REDUCTION IN STAFF

In the event it becomes necessary to reduce the number of professional
status employees included in the bargaining unit as defined in this
Agreement, the employer will take into consideration length of service, ability,
licensure and qualifications, including recent teaching experience by grade
level or subject matter and recent professional development directly related to
the teaching assignment under consideration, and when all factors that
constitute ability, licensure, and qualifications are relatively equal, length of
continuous service shall prevail.

The Superintendent and Building Principal shall decide whether the laid-off
employee or the employee whose position is eliminated shall (A), be
transferred to an open position within his/her school or major field of teacher
preparation for which he/she is licensed and qualified or could become same,
and does, in fact, become same before August 15, provided a written notice
of intent and demonstration of ability to acquire additional licensure is
received by the Superintendent within fifteen (15) working days of the
teacher’s receipt of the layoff notice, or (B) replace an employee with the
lowest seniority within his/her school or major field of teacher preparation in
which the laid-off employee is licensured. Qualifications will be judged by the
administration. "Qualified" means that the teacher has on file with the Office
of the Superintendent evaluative evidence that he/she possesses the
necessary licensure and qualifications or can and does obtain same by
August 15 of the year of his/her layoff.

“Seniority” means a professional status teacher's continuous length of service
in years, months, and days in this bargaining unit, provided that the seniority
of present professional status teachers as of the effective date of this
Agreement shall consist of their length of service from their initial date of
employment by the School Department. Professional status teachers shall be
credited for seniority purposes with all time spent on any leave of absence
provided for in this Agreement. In cases involving professional status
teachers who have identical seniority, preference for retention or recall shall
be given to the professional status teacher who has the highest qualifications
directly applicable to the vacancy involved as judged by the administration.

Professional status teachers who are to be affected by a reduction in staff
must be notified in writing no later than June 1, of the school year preceding
the year in which the reduction will take effect except in the case of an
emergency. Said notice shall include the specific reasons for the layoff.
Professional status teachers who have been laid-off shall be entitled to recall
rights for a period of time equal to the length of continuous service on the
effective date of their respective layoffs, but under no circumstance more than
two (2) years.

During the recall period, professional status teachers shall be notified by

certified mail to their last address of record and given preference for positions

as they develop in the inverse order of their respective layoff, and their

contractual benefits shall be restored in full, upon reemployment, within the
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recall period. The employee shall, within fourteen (14) calendar days after
receipt of notice of recall by certified mail and return receipt requested, file
acceptance through return of signed slip provided by the Employer of their
intention to return or not to return by certified mail and return receipt
requested. If such acceptance is not received by the Superintendent's Office
at the end of fourteen (14) calendar days, it shall be considered a declination
on the part of the employee, unless there are extenuating circumstances
approved by the Superintendent.

Any declination of a position offered under the provisions of this article will
satisfy the Committee's obligation and waive any further recall rights for the
employee and be considered a voluntary resignation. During the recall period,
professional status teachers who have been laid-off shall be given every
consideration for substitute work, if they so desire, and express such desire in
writing. Professional status teachers on layoff will be given preference in their
area of certification.

A list specifying the seniority of each member of the bargaining unit shall be
prepared by the Committee and forwarded to the President of the Association
within thirty (30) calendar days following the execution of this Agreement. An
updated "Seniority List" shall be supplied by the Committee annually
thereafter. Within thirty (30) calendar days after the signing of this Agreement,
a list of employees, arranged in the order of their seniority, shall be posted on
all Association bulletin boards within each school and a copy furnished to the
Association. Claims for corrections to such lists must be made to the
Employer and the Association within thirty (30) calendar days after such
posting and after such time, the lists will be regarded as correct.

ARTICLE XXl
GENERAL

If any provision of this Agreement or any application to any teacher or group of
teachers shall be found contrary to law, then such provision or application shall not
be deemed valid and subsisting, except to the extent permitted by law, but all other
provisions or applications will continue in full force and effect.

Appointments to positions in the Granby Public Schools will be made without regard
to race, color, creed, national origin, gender, sexual orientation, or marital status.
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ARTICLE XXIV
SEVERANCE CLAUSE

Teachers shall be entitled to a one-time separation benefit of $5,000.00, provided all of the
following conditions are met:

(1) A teacher must have fifteen (15) or more years of continuous service with the
Committee.

(2) A teacher must give written notice to the Superintendent of his/her intention to
retire on or before February 1 of the school year preceding the school year in
which retirement will take place.

(3)  The one-time separation benefit shall be payable in July. Payment will be
made when the teacher in fact retires under MGL ¢ 32.

A teacher upon retirement and after rendering twenty (20) years of continuous full-time
service as a teacher in Granby shall be paid twenty-five percent (25%) of the teacher's
unused accumulated sick leave at the current daily substitute rate during the teacher's last
year of employment in Granby or 5.5% of the teacher’s unused accumulated sick leave at
the teacher’s current per diem, whichever is greater up to a maximum of two hundred and
twenty-five (225) days. Teachers are eligible for such retirement increment incentive only
once during their teaching career in Granby and must notify the Superintendent of their
intention to retire by February 1 of the school year preceding the school year in which
retirement will take place.

Should a teacher decide to give notice of intent to retire after the February 1 date, he/she
may appeal to the Superintendent for the severance benefits as outlined in this Article. If
such appeal is denied, the teacher may then appeal to the Committee. The decision of the
Committee is final and binding on all parties.
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ARTICLE XXV
PROFESSIONAL DEVELOPMENT

The School Committee agrees to budget an amount of $6,000. per year for the
purpose of reimbursement of teachers for the cost of tuition for courses at accredited
colleges, universities, or other professional training schools, which are taken with the
advance approval of the Principal and Superintendent. Such approval will not be
unreasonably withheld.

Each teacher who has completed an approved course, and who shows proof of
successful completion of the course with a passing grade and receipt for payment,
will be reimbursed for the cost of tuition to a maximum amount of the current tuition
rate per graduate credit (exclusive of fees) set by UMass/Amherst.

A teacher may request reimbursement for a second course provided funds are
available and the Superintendent has approved the course and the course is
successfully completed prior to June 30. The second course will be reimbursed at an
apportioned rate if available monies are not sufficient for full reimbursement after all
initial course requests have been paid.

Reimbursement for course work will be made after submission of properly completed
form. Form will include date completed by teacher, date sent to Town Hall, and date
returned to employee.

The second and third professional development days will be planned as follows:

e The Building Professional Development Plan will be based on the District
Improvement Plan, the School Improvement Plan, and building goals.

e The principals and staff of each building will meet every two years prior to
the end of the second year to formulate and write the Building
Professional Development Plan.

e General District Professional Development offerings will be developed by
the Superintendent with input from the principals and teachers.
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ARTICLE XXVI
TEACHER RESPONSIBILITY FOR STUDENT DISCIPLINE

A Teacher may refer to the principal any student whose conduct violates the student
behavior code as described in the Student Handbook.

At the time of the referral, the teacher will present to the principal a written report on the
form provided for this purpose.

The principal or his/her designee will inform the teacher of the disposition of the case within
twenty-four (24) hours of its occurrence and, when possible, before the student returns to
the teacher's classroom.

Disposition of the case shall be in accordance with the appropriate provisions of the Student
Handbook.

After the second office reference by a given teacher of an individual student for discipline
reasons in any school year, the teacher will contact the parent and request a conference.
After three (3) office references in any school year, the principal will contact the parent and
request a conference which will include the principal, the teacher, the parent or guardian,
and the student.

ARTICLE XXVII
CRIMINAL OFFENDER RECORD INFORMATION CHECKS
“CORI

The following applies to criminal offender record information (CORI) checks pursuant to
Chapter 385 of the Acts of 2002.

e CORI checks will be conducted for all new hires.

e CORI checks will also be conducted on all employees during the same school year
once every three (3) years, or more often on an individual basis where there is
reasonable cause.

e If the CORI report shows any activity, a meeting will be scheduled with the
Superintendent at which time a copy of the CORI report will be given to the
employee.

e All CORI reports will be maintained in the Superintendent’s office in separate
confidential files for a period of three years.

e The Superintendent or other administrator in his/her central office designated by the
Superintendent will be the only persons authorized to request CORI checks.

e Any disciplinary action taken as a result of CORI checks will be accordance with this
Agreement and/or law.
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ARTICLE XXVIII
ZIPPER CLAUSE

The parties acknowledge that during the negotiations that resulted in the Agreement, each
had the unlimited right and opportunity to make demands and proposals with respect to any
bargaining, and that the understandings and agreement arrived at by the parties after the
exercise of that right and opportunity are set forth in this Agreement. Therefore, the
Committee and the Association, for the life of this Agreement, each voluntarily and
unqualifiedly waives the right to re-open negotiations on any subject or matter covered by
this Agreement, and each agrees that the other shall not be obligated to bargain collectively
with respect to any subject or matter not specifically referred to or covered by this
Agreement, even though the subjects or matter may not have been within the knowledge or
contemplation of either or both of the parties at the time that they negotiated or signed this
Agreement. However, this will not preclude the parties from mutually agreeing to amend this
Agreement at any time.

GRANBY SCHOOL COMMITTEE GRANBY EDUCATORS’ ASSOCIATION
Chairman President
Secretary Date
Date
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Appendix A

SEVEN PRINCIPLES OF EFFECTIVE TEACHING

CURRENCY IN THE CURRICULUM

A.

The teacher is up to date regarding curriculum content.

1. EFFECTIVE PLANNING AND ASSESSMENT OF CURRICULUM AND

INSTRUCTION

A. The teacher plans instruction effectively.

B. The teachers plans assessment of student learning effectively.

C. The teacher monitors students' understanding of the curriculum effectively

and adjusts instruction, materials, or assessments when appropriate.

1. EFFECTIVE MANAGEMENT OF CLASSROOM ENVIRONMENT

A.

The teacher creates an environment that is positive for student learning
and involvement.

The teacher maintains appropriate standards of behavior, mutual respect
and safety.

IV. EFFECTIVE INSTRUCTION

The teacher makes learning goals clear to students.

The teacher uses appropriate instructional techniques.

The teacher uses appropriate questioning techniques.

The teacher evaluates, tries innovative approaches, and refines

instructional strategies, including the effective use of technologies, to
increase student learning and confidence to learn.

V. PROMOTION OF HIGH STANDARDS AND EXPECTATIONS FOR STUDENT
ACHIEVEMENT

A.

The teacher communicates learning goals and high standards and
expectations to students.

The teacher promotes confidence and perseverance in the student that
stimulate increased personal student responsibility for achieving the goals
of the curriculum.



VI. PROMOTION OF EQUITY AND APPRECIATION OF DIVERSITY
A. The teacher strives to ensure equitable opportunities for student learning.

B. The teacher demonstrates appreciation for sensitivity to the diversity
among individuals.

VIl. FULFILLMENT OF PROFESSIONAL RESPONSIBILITIES

A. The teacher is constructive and cooperative in interactions with parents
and receptive to their contributions.

B. The teacher shares responsibility for accomplishing the goals and
priorities of his/her grade/team/department, building and school district.

C. The teacher is a reflective and continuous learner.



Name:

School Year:

Appendix A

PRINCIPLES OF EFFECTIVE TEACHING

FIN[M[E]

I. CURRENCY IN THE CURRICULUM

A. The teacher is up to date regarding curriculum content. (as per the following criteria)

1. Demonstrates a working knowledge of the core curriculum of the teacher's assignment.

2. Frames curriculum around essential questions in the discipline that provide opportunities for reasoning, logic, analysis and synthesis

when planning units, lessons, and assessments.

3. Keeps current in the field and applies knowledge to the instructional program.

4. Contributes to the ongoing evaluation of the curriculum.

Comments:

II. EFFECTIVE PLANNING AND ASSESSMENT OF CURRICULUM AND INSTRUCTION

A. The teacher plans instruction effectively. (as per the following criteria)

1. Has a personal vision of committed, confident learners and uses that vision to guide learning goals, expectations, and standards for

student work.

2. Sets short-term and year-long goals for curricular units which derive from unifying themes of fundamental importance to students'

present or future lives.

3. Identifies individual and group needs and plans appropriate strategies, including those that involve the use of up-to-date

technologies, to meet those needs.

4. Uses materials and resources, including technologies, that are appropriately matched to curricular goals and to students' needs and

learning styles.

5. Frames curriculum around students' own prior knowledge and experience and identifies prerequisite skills, concepts, and

vocabulary that are important for students to know in order to be successful at a task.

Seeks out and collaborates with school-based specialists, resource personnel, including technology specialists, and administrators.

Plans engaging ways to introduce each unit of study.

Plans frequent instructional opportunities where students are interacting with ideas, materials, teachers, and one another.

oo o

. Designs curriculum experiences in which students take increasing responsibility for their own learning.

10 Integrates the teaching of reading, listening, writing, speaking, viewing and use of appropriate learning tools within the discipline.

Comments:

B. The teacher plans assessment of student learning effectively. (as per the following criteria)

1. Determines specific and challenging standards for student learning.

2. Develops and uses authentic assessment which describes a student's learning process as well as his/her learning achievements.

3. Incorporates time for individual and interactive reflection including response journals, debriefings and group discussions.

Comments:

F=Fails to meet expectations, N=Needs Improvement, M=Meets Expectations, E=Exceeds Expectations



. The teacher monitors students' understanding of the curriculum effectively and adjusts instruction, materials,

or assessments when appropriate. (as per the following criteria)

. Regularly uses a variety of formal and informal authentic assessments of students' achievement and progress for instructional

revisions and decision-making.

Implements evaluation procedures which appropriately assess the objectives taught.

. Communicates student progress to parents, students and staff members in a timely fashion using a range of information including

Portfolios, anecdotal records and other artifacts.

4.

Prepares and maintains accurate and efficient record-keeping systems of the quality and quantity of student work.

5.

Uses individual and group data appropriately; maintains confidentiality concerning individual student data and achievement.

Comments:

I1I. EFFECTIVE MANAGEMENT OF CLASSROOM ENVIRONMENT

A. The teacher creates an environment that is positive for student learning and involvement. (as per the following criteria)

1.

Implements instructional opportunities where students are interacting with ideas, materials, teachers and one another.

Implements curriculum experiences in which students take increasing responsibility for their own learning.

Demonstrates an openness to student challenges about information and ideas.

Uses classroom time and classroom space to promote optimal learning.

Understands principles and patterns of child growth and development and uses this knowledge in working with students.

S Rl Bl B

Establishes classroom procedures that maintain a high level of students' time-on-task and that ensure smooth transitions from

one activity to another.

Comments:

B. The teacher maintains appropriate standards of behavior, mutual respect and safety. (as per the following criteria)

1.

Maintains systematic approach to discipline by establishing and administering a consistent and fair set of rules supporting

appropriate expectations.

2.

Manages routines effectively.

3.

Maintains appropriate professional boundaries with students.

4.

Serves as a positive role model for students.

Comments:

IV. EFFECTIVE INSTRUCTION

A. The teacher makes learning goals clear to students. (as per the following criteria)

1.

Makes connections between concepts taught and students' prior knowledge and experiences.

2.

Regularly checks for students' understanding of content and concepts and progress on skills.

3.

Identifies confusions and misconceptions as indicated by student responses and regular assessment strategies. Remediates
reteaches, or extends teaching to meet individual and/or group need.

F=Fails to meet expectations, N=Needs Improvement, M=Meets Expectations, E=Exceeds Expectations




4,

Communicates clearly in writing and speaking, using precise language.

5.

Understands and shows students the relevance of the subject to life-long learning.

Comments:

B.

The teacher uses appropriate instructional techniques. (as per the following criteria)

1.

Uses a variety of teaching strategies, including cooperative, peer and project-based learning; audio-visual presentations, lecture,

discussions and inquiry, practice and application; and the teaching of others.

Provides options for students to demonstrate competency and mastery of new material, including written work, plays, art work,

oratory, visual presentations, exhibitions and portfolios.

Uses a variety of appropriate materials in order to reinforce and extend skills, accommodate learning styles and

match instructional objectives.

4.

Causes students to become cognitively active in summarizing important learnings and integrating them with prior knowledge.

5.

Demonstrates working knowledge of current research on optimum means for learning a particular discipline.

Comments:

C.

The teacher uses appropriate questioning techniques. (as per the following criteria)

1.

Uses a variety of questioning techniques, including those which encourage and guide critical and independent thinking and the

development of ideas.

2.

Presents information recognizing multiple points of view; encourages students to assess the accuracy of information presented.

Comments:

D.

The teacher evaluates, tries innovative approaches, and refines instructional strategies, including the

effective use of technologies, to increase student learning and confidence to learn. (as per the following criteria)

1.

Regularly tries innovative approaches to improve instructional practices.

2.

Continually evaluates, tries innovative approaches and refines instructional strategies, including the effective use of technologies,

to increase student learning and confidence about learning.

3.

Assesses instructional strategies in authentic ways by comparing intended and actual learning outcomes.

Comments:

V. PROMOTION OF HIGH STANDARDS AND EXPECTATIONS FOR STUDENT ACHIEVEMENT

A.

The teacher communicates learning goals and high standards and expectations to students. (as per the following criteria)

1.

Regularly communicates objectives or learning outcomes to students.

Regularly provides feedback to students on their progress on goals and objectives.

2.
3.

Communicates standards, expectations and guidelines regarding quality and quantity of students' work, work procedures and

interpersonal behavior to students and parents.

4.

Responds to students' answers and work so as to keep students open, thinking, and willing to take risks and to persevere with

challenging tasks.

F=Fails to meet expectations, N=Needs Improvement, M=Meets Expectations, E=Exceeds Expectations




5. Models the skills, attitudes, values and processes central to the subject being taught.

Comments:

B. The teacher promotes confidence and perseverance in the student that stimulate increased personal student

responsibility for achieving the goals of the curriculum. (as per the following criteria)

1. Uses prompt feedback and student goal setting in order to increase student motivation and ownership of learning.

2. Develops and supports students' awareness of themselves as learners and their ability to overcome self-doubts associated with

learning and take risks.

3. Nurtures students' eagerness to do challenging work and provides incentive, interest and support for students to take

responsibility to complete such tasks successfully.

4. Acts on the belief that all students can learn and that virtually all can master a challenging core curriculum

with appropriate modifications of instruction.

5. Encourages and supports students to believe that effort is a key to high achievement and acknowledges and values student work,

study and inquiry.

6. Regularly identifies students needing extra help and secures student cooperation and participation in extra help sessions.

7. Identifies students who are not meeting expectations and develops a plan that designates the teacher's and the student's

responsibilities regarding learning.

8. Demonstrates attitudes of fairness, courtesy and respect that encourage students' active participation and commitment to learning.

9. Builds positive relationships with students and parents to enhance students' abilities to learn effectively.

10.Recognizes and responds appropriately when an individual student is having social and/or emotional difficulties which interfere

with learning and/or participation in class.

Comments:

VL. PROMOTION OF EQUITY AND APPRECIATION OF DIVERSITY

A. The teacher strives to ensure equitable opportunities for student learning. (as per the following criteria)

1. Provides opportunities to include all students in the full range of academic programs and activities and extra-curricular activities.

2. Addresses the needs of diverse student populations by applying and adapting constitutional and statutory laws, state regulations

and Board of Education policies and guidelines.

Comments:

B. The teacher demonstrates appreciation for and sensitivity to the diversity among individuals. (as per the following criteria)

1. Demonstrates sensitivity to differences in abilities, modes of contribution, and social and cultural backgrounds.

2. Develops and implements educational and organizational strategies that are effective in meeting the needs of a diverse student
body.

3. Functions effectively in a multi-lingual, multi-cultural and economically diverse society.

Comments:

F=Fails to meet expectations, N=Needs Improvement, M=Meets Expectations, E=Exceeds Expectations




\VII. FULFILLMENT OF PROFESSIONAL RESPONSIBILITIES

A. The teacher is constructive and cooperative in interactions with parents and receptive to their contributions. (as per the
following criteria)

1.

Keeps parents informed of student's progress and works with them, in culturally appropriate ways, to aid in the total development

of the student.

2.

Maintains professional boundaries with parents.

Comments:

B. The teacher shares responsibility for accomplishing the goals and priorities of his/her grade/team/department,

building and school district. (as per the following criteria)

1.

Maintains professional boundaries with colleagues.

2.

Works constructively with others to identify school problems and suggest possible solutions.

3.

Works collaboratively with other staff in planning and implementing interdisciplinary curriculum, instruction and other school

Programs and shares expertise and new ideas with colleagues.

4.

Participates in student or school activities.

5.

Cooperates with other teachers about students' overall work load.

Comments:

C. The teacher is a reflective and continuous learner. (as per the following criteria)

1.

Reflects about and acts on what students need to know and be able to do and about what the teacher can do to foster learning.

2.

Uses available resources to analyze, expand, and refine professional knowledge and skills; resources can include professional

organizations, academic course work, school-based staff, administrative and community resources, and other colleagues.

3.

Participates in activities that demonstrate a commitment to the teaching profession.

4.

Seeks out information in order to grow and improve as a professional.

5.

Is receptive to suggestions for growth and improvement.

Comments:

Recommendations:

Principal's signature Date Teacher's Signature Date

F=Fails to meet expectations, N=Needs Improvement, M=Meets Expectations, E=Exceeds Expectations
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GRANBY PUBLIC SCHOOLS
RUBRIC FOR TEACHER EVALUATION

Failure to Meet Expectations Needs Improvement Meets Expectations Exceeds Expectations

I. A1 Fails to demonstrate a working Limited demonstration of working Demonstrates a working knowledge Demonstrates an enriched
knowledge of the core knowledge of the core curriculum of core curriculum of the teacher's  working knowledge of the core
curriculum of the teacher's of the teacher's assignment. assignment. curriculum of the teacher's
assignment. assignment.

I. A2 Fails to frame core curriculum Inconsistently frames essential  Frames curriculum around essential Excels at framing curriculum
around essential questions in  questions in the discipline that  questions in the discipline that around essential questions in the
the discipline that provide provide opportunities for provide opportunities for reasoning, discipline that provide
opportunities for reasoning, reasoning, logic, analysis and logic, analysis and synthesis when  opportunities for reasoning, logic,
logic, analysis and synthesis  synthesis when planning units,  planning units, lessons, and analysis and synthesis when
when planning units, lessons, lessons, and assessments. assessments. planning units, lessons, and
and assessments. assessment.

I. A3 Fails to keep current in the field Ipconsistently_ keeps current in theKeeps current in t_he field_and applies Actively keeps current in the field
_and apply knowledge to the fleld an_d applies knowledge to theknowledge to the instructional and applies knowledge to the
instructional program. instructional program. program. instructional program.

I. A4 Fails to contribute to the Limited contributions to the Contributes to the ongoing evaluationActively contributes to site-based
ongoing evaluation of the ongoing evaluation of curriculum. of curriculum. and district-wide curriculum
curriculum. initiatives.

. A1 Fails to demonstrate a personal Limited demonstration of a Has a personal vision of committed, Actively demonstrates a personal
vision that all students can personal vision of committed, confident learners and uses that vision of committed, confident
learn. Fails to use a visionto  confident learners and uses that vision to guide learning goals, learners and uses that vision to
guide learning goals, vision to guide learning goals, expectations, and standards for guide learning goals, expectations,
expectations and standards for expectations, and standards for student work. and standards for student work.
student work. student work.

1. A2 Fails to set short-term and long- Inconsistently sets short-term and Sets short-term and year-long goals Excels at setting short-term and
term goals for curricular units  long-term goals for curricular unitsfor curricular units which derive from long-term goals for curricular units
which derive from unifying which derive from unifying themesunifying themes of fundamental which derive from unifying themes
themes of fundamental of fundamental importance to importance to students' present or  of fundamental importance to
importance to students' present students' present or future lives. future lives. students' present or future lives.

or future lives.



II. A3

II. A4

II. A5

Il. A6

. A7

II. A8

Fails to identify individual or
group needs and fails to plan

appropriate strategies, including inconsistently plans appropriate
those that involve the use of up- strategies, including those that

to-date technologies, to meet
those needs.

Fails to use materials and
resources, including
technologies, that are
appropriately matched to
curricular goals and to student
needs and learning styles.

Fails to frame curriculum aroundinconsistently frames curriculum Frames curriculum around students'
own prior knowledge and experience

students' own prior knowledge
and experience and fails to
identify prerequisite skills,
concepts, and vocabulary that
are important for students to
know in order to be successful
at a task.

Fails to seek out and
collaborate with colleagues.

Fails to plan engaging ways to
introduce each unit of study.

Fails to plan instructional
opportunities where students
are interacting with ideas,
materials, teachers, and one
another.

Inconsistently identifies individual Identifies individual and group needs Excels at identifying individual and

and group needs and and plans appropriate strategies,
including those that involve the use
of up-to-date technologies, to meet
involve the use of up-to-date those needs
technologies, to meet those

needs.

Limited use of materials and Uses materials and resources,
resources, including technologies, including technologies, that are
that are appropriately matched to appropriately matched to curricular
curricular goals and to students' goals and to students' needs and
needs and learning styles. learning styles.

around students' own prior
knowledge and experience and and identifies prerequisite skills,
inconsistently identifies concepts, and vocabulary that are
prerequisite skills, concepts, and important for students to know in
vocabulary that are important for order to be successful at a task.
students to know in order to be

successful at a task.

Seeks out and collaborates with  Seeks out and collaborates with

colleagues on a limited basis. school-based specialist, resource
personnel, including teaching
specialist and administrators.

Limited or inconsistent planning ofPlans engaging ways to introduce
engaging ways to introduce each each unit of study.
unit of study.

Limited planning of instructional Plans frequent instructional
opportunities where students are opportunities where students are
interacting with ideas, materials, interacting with ideas, materials,
teachers, and one another. teachers, and one another.

group needs and planning
appropriate strategies, including
those that involve the use of up-to-
date technologies, to meet those
needs.

Uses innovative materials and
resources, including technologies,
that are appropriately matched to
curricular goals and to students'
needs and learning styles.

Excels at framing curriculum
around students' own prior
knowledge and experience and
consistently identifies prerequisite
skills, stimulating the development
of concepts and vocabulary that
are important for students to know.

Actively seeks opportunities for
professional collaboration with
colleagues, fostering and
encouraging collaboration in the
building.

Consistently demonstrates
exemplary ways to introduce each
unit of study.

Excels at planning enriching
instructional opportunities where
students are interacting with ideas,
materials, teachers, and one
another.



. A9

.A10

. B1

.B2

.B3

. C1

.C2

Fails to design curriculum Inconsistently designs curriculum Designs curriculum experiences in
experiences in which students experiences in which students which students take increasing
take increasing responsibilities take increasing responsibility for responsibility for their own learning.
for their own learning. their own learning.

Fails to integrate the teaching of Inconsistently integrates the Integrates the teaching of reading,

reading, listening, writing, teaching of reading, listening, listening, writing, speaking, viewing
speaking, viewing and the use writing, speaking, viewing and the and the use of appropriate learning
of appropriate learning tools use of appropriate learning tools tools (e.g., calculators, computers,

(e.g., calculators, computers, (e.g., calculators, computers, etc.)etc.) within the discipline.

etc.) within the discipline. within the discipline.

Fails to determine specific and
challenging standards for
student learning.

Determines specific and challenging

Inconsistently determines specific )
standards for student learning.

and challenging standards for
student learning.

Fails to develop and use Limited development and use of Develops and uses authentic
authentic assessment which authentic assessment which assessment which describes a
describes a student's learning describes a student's learning
process as well as his/her process as well as his/her
learning achievements. learning achievements.

his/her learning achievements.

Inconsistently incorporates time
for individual and interactive
reflection including response
journals, debriefing and group
discussions.

Incorporates time for individual and
interactive reflection including
response journals, debriefings and
group discussions.

Fails to incorporate time for
individual and interactive
reflection including response
journals, debriefings and group
discussions.

i i Limited use of a variety of formal
Fails to regularly use a variety ;.4 informal authentic
of formal and informal authentic assessment of students'

'
asit_assmenttof sctjudents ‘ achievement and progress for
_actlev;a_mer; an _progrezs O " instructional revisions and
instructional revisions an decision-making.
decision-making.

Regularly uses a variety of formal

students' achievement and progress
for instructional revisions and
decision-making.

Fails to implement evaluation  Inconsistent implementation of

procedures which appropriately evaluation procedures which

assess the objectives taught.  appropriately assess the
objectives taught.

Implements evaluation procedures
which appropriately assess the
objectives taught.

student's learning process as well as

Excels at designing curriculum
experiences in which students
take increasing responsibility for
their own learning.

Excels at integrating the teaching
of reading, listening, writing,
speaking, viewing and the use of
appropriate learning tools (e.g.,
calculators, computers, etc.) within
the discipline.

Consistently enhances specific
and challenging standards for
student learning.

Consistently enhances the
development and use of authentic
assessment which describes a
student's learning process as well
as his/her learning achievement.

Excels at incorporating time for
individual and interactive reflection
including response journals,
debriefings and group discussions.

Excels and actively uses a variety

and informal authentic assessment ofof formal and informal authentic

assessments of students'
achievement and progress for
instructional revisions and
decision-making.

Excels at implementing a variety
of evaluation procedures which
appropriately assess the
objectives taught.



II.C3 Fails to communicate student Limited communication of student Communicates student progress to Initiates frequent opportunities to
progress to parents, students  progress to parents, students and parents, students and staff members communicate student progress to
and staff members in a timely  staff members in a timely fashion in a timely fashion using a range of parents, students and staff

fashion using a range of using a range of information information including portfolios, members in a timely fashion using
information including portfolios, including portfolios, anecdotal anecdotal records and other artifacts. a range of information including
anecdotal records and other records and other artifacts. portfolios, anecdotal records and
artifacts. other artifacts.

Il.C4 Fails to prepare and maintain anlinconsistently prepares and Prepares and maintains accurate andExcels at preparing and

accurate and efficient record- maintains accurate and efficient efficient record-keeping systems of maintaining an accurate and
keeping system of the quality  record-keeping systems of the  the quality and quantity of student  efficient record-keeping system of

and quantity of student work.  quality and quantity of student work. the quality and quantity of student
work. work.

Il.C5 Fails to utilize individual and Limited, appropriate use of Uses individual and group data Excels in the appropriate use of
group data appropriately; fails toindividual and group data; at appropriately; maintains individual and group data; always
maintain confidentiality times violates confidentiality confidentiality concerning individual maintains confidentiality
concerning individual student  concerning individual student datastudent data and achievement. concerning individual student data
data and achievement. and achievement. and achievement.

. A1 Fails to implement instructional Inconsistently implements Implements instructional Innovative implementation of
opportunities where students  instructional opportunities where opportunities where students are instructional opportunities where
are interacting with ideas, students are interacting with interacting with ideas, materials, students are interacting with ideas,
materials, teachers and one ideas, materials, teachers and teachers and one another. materials, teachers and one
another. one another. another.

1. A2 Fails to implement curriculum  Limited implementation of Implements curriculum experiences Innovative implementation of
experiences in which students curriculum experiences in which in which students take increasing curriculum experiences in which
take increasing responsibility forstudents take increasing responsibility for their own learning. students take increasing
their own learning. responsibility for their own responsibility for their own

learning. learning.

. A3 Fails to demonstrates an Inconsistently demonstrates an  Demonstrates an openness to Excels at demonstrating an
openness to student challenges openness to student challenges student challenges about information openness to student challenges
about information and ideas. about information and ideas. and ideas. about information and ideas.

. A4 Fails to demonstrate use of Inconsistent use of classroom Uses classroom time and space to  Excels at using classroom time
classroom time and space to  time and space to promote promote optimal learning. and space to promote optimal
promote optimal learning. optimal learning. learning.



. A5

. A6

1. B1

. B2

. B3

. B4

V. A1

V. A2

Fails to demonstrate an

understanding of principles and principles and patterns of child

patterns of child growth and
development, and fails to use
this knowledge when working
with students.

Fails to establish classroom

procedures that maintain a high classroom procedures that

level of students' time-on-task
and has failed to provide a
smooth transition from one
activity to another.

Fails to maintain an systematic
approach to discipline by

Limited understanding of

growth and development, and
limited use of this knowledge
when working with students on a
limited basis.

students.

Limited evidence of establishing Establishes classroom procedures
maintain a high level of students'
time-on-task and has some
difficulty with smooth transitions
from one activity to another.

transitions from one activity to
another.

Inconsistently maintains a Maintains a systematic approach to
systematic approach to discipline discipline by establishing and

establishing and administering aby establishing and administering administering a consistent and fair

consistent and fair set of rules
supporting appropriate
expectations.

Fails to manage routines
effectively.

Fails to maintain appropriate
professional boundaries with
students.

Fails to serve as a positive role
model for students.

Fails to make connections
between concepts taught and
students' prior knowledge and
experiences.

Fails to check for students'
understanding of content,

a consistent and fair set of rules set of rules supporting appropriate
supporting appropriate expectations.
expectations.

Inconsistently manages routines Manages routines effectively.
effectively.

Inconsistently maintains
appropriate professional
boundaries with students.

Maintains appropriate professional
boundaries with students.

Inconsistently serves as a positiveServes as a positive role model for
role model for students. students.

Makes connections between
concepts taught and students' prior
knowledge and experiences.

Inconsistently makes connections
between concepts taught and
students' prior knowledge and
experiences.

Inconsistently checks for students'Regularly checks for students'
understanding of content, understanding of content, concepts,

concepts and progress on skills. concepts, and progress on skills. and progress on skills.

Understands principles and patterns Demonstrates an exceptional
of child growth and development and understanding of principles and
uses this knowledge in working with patterns of child growth and

development, and actively uses
this knowledge in working with
students.

Demonstrates an expertise in

that maintain a high level of students' establishing classroom procedures
time-on-task and that ensure smooth that maintain a high level of

student time-on-task and ensure
smooth transitions from one
activity to another.

Uses an innovative and systematic
approach to discipline by
establishing and administering a
consistent and fair set of rules
supporting appropriate
expectations.

Excels at managing routines
effectively.

Models and maintains professional
boundaries with students.

Serves as an exemplary role
model for students.

Skillfully makes connections
between concepts taught and
students' prior knowledge and
experiences.

Checks for students'
understanding of content,
concepts and progress on skills,
enriching as needed.



V. A3

V. A4

V. A5

V. B1

V. B2

IV. B3

Fails to identify confusions and
misconceptions as indicated by

Inconsistently identifies
confusions and misconceptions

Identifies confusions and
misconceptions as indicated by

student responses and regular as indicated by student responsesstudent responses and regular

assessment strategies. Fails to
remediate, reteach, or extend
teaching to meet individual
and/or group needs.

Fails to communicate clearly in
writing and speaking, using
precise language.

Fails to understand and show
students the relevance of the
subject to life-long learning.

and regular assessment
strategies. Inconsistently

remediates, reteaches, or extendsmeet individual and/or group needs.

teaching to meet individual and/or
group needs.

Inconsistently communicates
clearly in writing and speaking,
using precise language.

Limited understanding and
inconsistently shows students the
relevance of the subject to life-
long learning.

Fails to use a variety of teachingLimited use of a variety of
strategies including cooperative,teaching strategies including

peer and project-based
learning, audio-visual
presentations, lecture,
discussions and inquiry,
practice and application, and
the teaching of others.

Fails to provide options for
students to demonstrate
competency and mastery of
new materials, including written
work, plays, art work, oratory,

cooperative, peer and project-
based learning, audio-visual
presentations, lecture,
discussions and inquiry, practice
and application, and the teaching
of others.

Limited evidence of providing
options for students to
demonstrate competency and
mastery of new materials,
including written work, plays, art

visual presentations, exhibitions work, oratory, visual

and portfolios.

Fails to use of a variety of

presentations, exhibitions and
portfolios.

Limited use of a variety of

appropriate materials in order to appropriate materials to reinforce

reinforce and extend skills,
accommodate learning styles,
and match instructional
objectives.

or extend skills, accommodate
learning styles, and match
instructional objectives.

assessment strategies. Remediates,

reteaches, or extends teaching to

Communicates clearly in writing and

speaking, using precise language.

Excels at identifying confusions
and misconceptions as indicated
by student responses and regular
assessment strategies. Excels at
remediating, reteaching, and
extending teaching to meet
individual and/or group needs.

Excels at communicating clearly in
writing and speaking, using
precise language.

Understands and shows students the Excels at understanding and

relevance of the subject to life-long
learning.

Uses a variety of teaching strategies

including cooperative, peer and
project-based learning, audio-visual
presentations, lecture, discussions

and inquiry, practice and application,

and the teaching of others.

Provides options for students to
demonstrate competency and
mastery of new materials, including

written work, plays, art work, oratory,
visual presentations, exhibitions and

portfolios.

Uses a variety of appropriate
materials in order to reinforce and

extend skills, accommodate learning

styles, and match instructional
objectives.

skillfully shows students the
relevance of the subject to life-
long learning.

Skillful use of a variety of active
and innovative teaching strategies
including cooperative, peer and
project based learning, audio-
visual presentation, lecture,
discussions and inquiry, practice
and application, and the teaching
of others.

Consistently initiates and is
innovative in providing options for
students to demonstrate
competency and mastery of new
materials, including written work,
plays, art work, oratory, visual
presentations, exhibitions and
portfolios.

Innovative uses of a variety of
appropriate materials in order to
enrich, reinforce and extend skills,
accommodate learning styles, and
match instructional objectives.



. B4

.B5

. C1

.C2

. D1

. D2

. D3

Fails to cause students to
become cognitively active in
summarizing important
learnings and integrating them
with prior knowledge.

Fails to demonstrate a working
knowledge of current research
on optimum means for learning
a particular discipline.

Fails to use a variety of
questioning techniques,
including those which
encourage and guide critical
and independent thinking and
the development of ideas.

Fails to present information
recognizing multiple points of
view; fails to encourage

Inconsistently causes students to
become cognitively active in
summarizing important learnings
and integrating them with prior
knowledge.

Demonstrates a limited

Causes students to become
cognitively active in summarizing
important learnings and integrating
them with prior knowledge.

Demonstrates working knowledge of

Causes students to become
cognitively active in summarizing
important learnings and integrating
them with prior knowledge in an
innovative manner.

Innovative demonstration of a

knowledge of current research on current research on optimum means working knowledge of current

optimum means for learning a
particular discipline.

Inconsistent use of a variety of

for learning a particular discipline.

Uses a variety of questioning

questioning techniques, including techniques, including those which
those which encourage and guide encourage and guide critical and

critical and independent thinking
and the development of ideas.

Limited presentation of
information recognizing multiple
points of view; inconsistently

students to assess the accuracy encourages students to assess

of information presented.

Fails to use innovative
approaches to improve
instructional practices.

Fails to evaluate and use
innovative approaches and
refine instructional strategies,
including the effective use of
technologies, to increase

the accuracy of information
presented.

Limited use of innovative
approaches to improve
instructional practices.

independent thinking and the
development of ideas.

Presents information recognizing
multiple points of view; encourages
students to assess the accuracy of
information presented.

Regularly tries innovative
approaches to improve instructional
practices.

Inconsistently evaluates and uses Continually evaluates, tries

innovative approaches and
refines instructional evaluations,
including the effective use of
technologies, to increase student

student learning and confidence learning and confidence about

about learning.

Fails to assess instructional
strategies in authentic ways by
comparing intended and actual
learning outcomes.

learning.

Limited assessment of
instructional strategies in
authentic ways by comparing
intended and actual learning
outcomes.

innovative approaches and refines
instructional strategies, including the
effective use of technologies, to
increase student learning and
confidence about learning.

Assesses instructional strategies in
authentic ways by comparing
intended and actual learning
outcomes.

research on optimum means for
learning a particular discipline.

Innovative use of a wide variety of
questioning techniques, including
those which encourage and guide
critical and independent thinking
and the development of ideas.

Excels at presenting information
recognizing multiple points of
view; and actively encourages
students to assess the accuracy of
information presented.

Skillfully uses innovative
approaches to improve
instructional practices.

Excels at continual evaluation,
tries innovative approaches and
refines instructional strategies,
including the effective use of
technologies, to increase student
learning and confidence about
learning.

Models assessment of
instructional strategies in authentic
ways by comparing intended and
actual learning outcomes.



A1

. A2

. A3

. A4

. A5

. B1

.B2

Fails to communicate objectives Inconsistently communicates Regularly communicates objectives Excels at communicating

or learning outcomes to objectives or learning outcomes or learning outcomes to students. objectives or learning outcomes to
students. to students. students using a variety of
techniques.
Fails to provide_feedback to Inconsistently prO\_/ides feedback Regularly provides feedback to Excels at providing feedback to
students on thelr_ progress on  to students on th_elr Progress on - gty dents on their progress on goals students on thelr_ progress on
goals and objectives. goals and objectives. and objectives. goals and objectives.
Fails to communicate Limited communication of Communicates standards, Excels at communicating
standards, expectations and standards, expectations and expectations and guidelines standards, expectations and
guidelines regarding quality and guidelines regarding quality and regarding quality and quantity of guidelines regarding quality and
quantity of student work, work quantity of students' work, work  students' work, work procedures and quantity of students' work, work
procedures and interpersonal  procedures and interpersonal interpersonal behavior to students  procedures and interpersonal
behavior to students and behavior to students and parents. and parents. behavior to students and parents.
parents.
Fails to respond to students' Limited response to students' Responds to students' answers and ,
answers and work so as to keepanswers and work so as to keep work so as to keep students open, ~ esponds to students’ answers
students open, thinking, and  students open, thinking, and thinking, and willing to take risks and @nd work so as to keep students
willing to take risks and to willing to take risks and to to persevere with challenging tasks. ©P€n: enrich thinking, and actively
persevere with challenging persevere with challenging tasks. encourages a willingness to take
tasks. risks and to persevere with
challenging tasks.
Fails to model the skills, Inconsistently models the skills, Models the skills, attitudes, values,  Skillfully models the skills,
attitudes, values, and processesattitudes, values, and processes and processes central to the subject attitudes, values, and processes
central to the subject being central to the subject being being taught. central to the subject being taught.
taught. taught.

Fails to provide feedback and Inconsistent use of feedback and Uses prompt feedback and student Provides prompt and diagnostic

student goal setting in order to goal setting in order to increase goal setting in order to increase feedback and enriches student
increase student motivation and student motivation and ownership student motivation and ownership of goal setting in order to increase
ownership of learning. of learning. learning. motivation and ownership of
learning.
Fails to develop and/or fails to  Inconsistently develops and/or  Develops and supports students' Develops and skillfully supports
support students' awareness of inconsistently supports students' awareness of themselves as learners students' awareness of
themselves as learners and awareness of themselves as and their ability to overcome self- themselves as learners and their
their ability to overcome self-  learners and their ability to doubts associated with learning and ability to overcome self-doubts
doubt associated with learning overcome self-doubts associated risk taking. associated with learning and risk
and risk taking. with learning and risk taking. taking.



.B3

. B4

.B5

. B6

.B7

. B8

Fails to nurture students' Limited nurturing of students' Nurtures students' eagerness to do  Actively nurtures students'

eagerness to do challenging eagerness to do challenging work challenging work and provide eagerness to do challenging work
work and provide insensitive, and provide incentive, interest incentive, interest and support for and provide incentive, interest and
interest and support for studentsand support for students to take students to take responsibility to support for students to take

to take responsibility to responsibility to complete such  complete such tasks successfully.  responsibility to complete such
complete such tasks tasks successfully. tasks successfully.

successfully.

Fails to act on the belief that all Inconsistently acts on the belief  Acts on the belief that all students  Acts and promotes the belief that

students can learn and that that all students can learn and can learn and that virtually all can all students can learn and models

virtually all can master a core  that virtually all can master a master a challenging core curriculum that virtually all can master a

curriculum with appropriate challenging core curriculum with with appropriate modifications of challenging core curriculum with

modifications of instruction. appropriate modifications of instruction. appropriate modifications of
instruction. instruction.

Fails to encourage and support Inconsistently encourages and  Encourages and supports students toActively engages, encourages and
students to believe that effort is supports students to believe that believe that effort is a key to high supports students to believe that

a key to high achievement and effort is a key to high achievement and acknowledges and effort is a key to high achievement

acknowledges and values achievement and acknowledges values student work, study and and acknowledges and values

student work, study and inquiry. and values student work, study  inquiry. student work, study and inquiry.
and inquiry.

Fails to identify students Inconsistently identifies students Regularly identifies students needing Excels at identifying students

needing extra help and securingneeding extra help and extra help and secures student needing extra help and secures

student cooperation and inconsistently secures student cooperation and participation in extra student cooperation and

participation in extra help cooperation and participation in  help sessions. participation in extra help

sessions. extra help sessions. sessions.

Fails to identify students who  Inconsistently identifies students Identifies students who are not Excels at identifying students who

are not meeting expectations  who are not meeting expectations meeting expectations and develops aare not meeting expectations and

and to develop a plan that and inconsistently develops a plan that designates the teacher's  develops a plan that designates

designates the teacher's and  plan that designates the teacher's and the student's responsibilities the teacher's and student's

the student's responsibilities and student's responsibilities regarding learning. responsibilities regarding learning.

regarding learning. regarding learning.

Fails to demonstrate attitudes of Inconsistently demonstrates Demonstrates attitudes of fairness,

Actively demonstrates an attitude
of fairness, courtesy and respect
that encourage students' active
participation and commitment to
learning.

fairness, courtesy, and respect attitudes of fairness, courtesy and courtesy and respect that encourage
that encourage students' active respect that encourage students' students' active participation and
participation and commitment to active participation and commitment to learning.

learning. commitment to learning.
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V. B9

V. B10

VI. A1

VI. A2

VI. B1

VI. B2

VI. B3

Fails to build positive
relationships with students and
parents to enhance students'
abilities to learn effectively.

Fails to recognize and respond

Inconsistently builds a positive
relationships with students and
parents to enhance students'
abilities to learn effectively.

Inconsistently recognizes and

Builds positive relationships with
students and parents to enhance

students' abilities to learn effectively.

Recognizes and responds

appropriately when an individualresponds appropriately when an appropriately when an individual
student is having social and/or individual student is having social student is having social and/or

emotional difficulties which
interfere with learning and/or
participation in class.

and/or emotional difficulties which emotional difficulties which interfere

interfere with learning and/or
participation in class.

Fails to provide opportunities to Inconsistently provides

include all students in a full

opportunities to include all

range of programs and activities students in the full range of
academic programs and activities curricular activities.

and extra curricular activities.

Fails to address the needs of
diverse student populations by
applying and adapting
constitutional and statutory
laws, state regulations and

and extra curricular activities.

Inconsistently addresses the
needs of diverse student
populations by applying and
adapting constitutional and
statutory laws, state regulations

Board of Education policies and and Board of Education policies

guidelines.

Fails to demonstrate a
sensitivity to differences in
abilities, modes of contribution,
and social and cultural
backgrounds.

Fails to develop and implement
educational and organizational
strategies that are effective in
meeting the needs of a diverse
student body.

Fails to function effectively in a
multi-lingual, multi-cultural and
economically diverse society.

and guidelines.

Inconsistently demonstrates a
sensitivity to differences in
abilities, modes of contribution,
and social and cultural
backgrounds.

Inconsistently develops and
implements educational and
organizational strategies that are
effective in meeting the needs of
a diverse student body.

with learning and/or participation in
class.

Provides opportunities to include all

Skillfully builds positive
relationships with students and
parents to enhance students'
abilities to learn effectively.

Intuitively recognizes and
responds appropriately when an
individual student is having social
and/or emotional difficulties which
interfere with learning and/or
participation in class.

Provides and designs

students in the full range of academicopportunities to include all

programs and activities and extra

Addresses the needs of diverse

student populations by applying and
adapting constitutional and statutory
laws, state regulations and Board of

Education policies and guidelines.

Demonstrates sensitivity to
differences in abilities, modes of
contribution, and social and cultural
backgrounds.

Develops and implements
educational and organizational
strategies that are effective in
meeting the needs of a diverse
student body.

Inconsistently functions effectivelyFunctions effectively in a multi-

in a multi-lingual, multi-cultural
and socially diverse society.

lingual, multi-cultural and
economically diverse society.
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students in the full range of
academic programs and activities
and extra curricular activities.

Skillfully addresses the needs of
diverse student populations by
applying and adapting
constitutional and statutory laws,
state regulations and Board of
Education policies and guidelines.

Demonstrates and promotes
sensitivity to differences in
abilities, modes of contribution,
and social and cultural
backgrounds.

Promotes implementations of
innovative, educational and
organizational strategies that are
effective in meeting the needs of a
diverse student body.

Skillfully promotes an effective
multi-lingual, multi-cultural and
economically diverse society.



VIL.

VIL.

VIL.

VIL.

VIL.

VIL.

VIL.

VIL.

A1

A2

B1

B2

B3

B4

B5

C1

Fails to keep parents informed
of students' progress and work
with them, in culturally
appropriate ways, to aid in the
total development of the
student.

Inconsistently keeps parents
informed of students' progress
and work with them, in culturally
appropriate ways, to aid in the
total development of the student.

progress and works with them, in

Fails to maintain professional
boundaries with parents.

Inconsistently maintains
professional boundaries with
parents.

Maintains professional boundaries
with parents.

Fails to maintain professional
boundaries with colleagues.

Inconsistently maintains
professional boundaries with
colleagues.

Maintains professional boundaries
with colleagues.

Fails to work constructively with Inconsistently works

others to identify school constructively with others to
problems and suggest possible identify school problems and
solutions. suggest possible solutions.

Works constructively with others to

possible solutions.

Fails to work collaboratively withInconsistently works

other staff in planning and collaboratively with other staff in
implementing interdisciplinary  planning and implementing
curriculum, instruction and otherinterdisciplinary curriculum,
school programs and sharing instruction and other school
expertise and new ideas with  programs and sharing expertise
colleagues. and new ideas with colleagues.

in planning and implementing
interdisciplinary curriculum,
instruction and other school
programs and shares expertise and
new ideas with colleagues.

Fails to participate in student or Limited participation in student or Participates in student or school
school activities school activities. activities.

Fails to cooperate with other  Limited cooperation with other
teachers about students' overall teachers about students' overall
work load. work load.

Cooperates with other teachers
about students' overall work load.

Fails to reflect about and act on Inconsistently reflects about and Reflects about and acts on what
what students need to know andacts on what students need to
be able to do and about what  know and be able to do and aboutdo and about what the teacher can
the teacher can do to foster what the teacher can do to foster do to foster learning.

learning. learning.
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identify school problems and suggest

Keeps parents informed of students' Actively keeps parents informed

of students' progress and works

culturally appropriate ways, to aid in with them, in culturally appropriate
the total development of the student. way, to aid in the total

development of the student.

Maintains and models professional
relationships with parents.

Maintains and models professional
relationships with colleagues.

Works constructively and
innovatively with others to identify
school problems and suggest
possible solutions.

Works collaboratively with other staff Actively seeks out opportunities to

work collaboratively with other
staff in planning and implementing
interdisciplinary curriculum,
instruction and other school
programs and shares expertise
and new ideas with colleagues.

Seeks opportunities to participate
in student or school activities.

Skillfully cooperates and
effectively coordinates with other
teachers about students' overall
work load.

Reflects about and acts on what

students need to know and be able tostudents need to know and be

able to do and promotes what the
teacher can do to foster learning
with others.



VIl. C2
VIIl. C3
VIl. C4
VIl. C5

Fails to use available resources Limited use of available resourcesUses available resources to analyze, Uses innovative resources to

to analyze, expand, and refine to analyze, expand, and refine  expand, and refine professional enrich, analyze, expand, and
professional knowledge and professional knowledge and skills;knowledge and skills; resources can refine professional knowledge and
skills; resources can include resources can include include professional organizations, skills; resources can include
professional organizations, professional organizations, academic course work, school-based professional organizations,
academic course work, school- academic course work, school-  staff, administrative and community academic course work, school-
based staff, administrative and based staff, administrative and  resources, and other colleagues. based staff, administrative and
community resources, and othercommunity resources, and other community resources, and other
colleagues. colleagues. colleagues.

Fails to participate in activities Limited participation in activities Participates in activities that Actively participates in activities
that demonstrate a commitment that demonstrate a commitment demonstrate a commitment to the  that demonstrate a commitment to
to the teaching profession. to the teaching profession. teaching profession. the teaching profession.

Fails to seek out information in Limited pursuit of information in ~ Seeks out information in order to
order to grow and improve as a °rder to grow and improve asa  grow and improve as a professional.
professional. professional.

Actively seeks and shares
information in order to grow and
improve as a professional.

Fails to be receptive to Somewhat receptive to Is receptive to suggestions for growthActively seeks suggestions for
suggestions for growth and suggestions for growth and and improvement. growth and improvement.
improvement. improvement.
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Individual Improvement Plan

Appendix A

Teacher: Evaluator: Date:

Date of re-evaluation:

Area(s) needing improvement:
Performance Strategies, Activities Time Table | Resources/Assistance Data Collection Evidence of
Expectation to be provided to the Method and Sources Progress

teacher

Teacher’s Signature
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Evaluator’s Signature




APPENDIX B

31



Nurse's Name:
Administrator Evaluation:
Date:

Principles of Effective Nursing

Essential Duties and Responsibilities

N = Needs Improvement S = Satisfactory E = Excellent N/A = Not Applicable

PROGRAM MANAGEMENT: The effective school nurse implements and manages a comprehensive school
health program consistent with Massachusetts guidelines, regulations, and statutes governing nursing and school
health as well as local school district policy.

The school nurse collaborates with the school administrators and personnel in maintaining a healthful school
environment.

The school nurse consults with the school physician, school administrators, and others as a team member to
establish, review, and revise policies, procedures, and specific programs for comprehensive school health
education and services.

The school nurse participates on a School Health Advisory Board, Building Crisis Team, or other management
committee.

The school nurse participates in the orientation, training, and supervision of paraprofessionals as needed to
comply with the Nurse Practice Act and other relevant statutes and regulations.

The school nurse participates in the orientation and training of other professional nurses (i.e. new hires or subs).

The school nurse organizes and implements the state-mandated programs such as immunization, scoliosis,
vision and hearing, height and weight, surveillance and screening programs such as pediculosis, coordinates
follow-up of students identified with health issues, and documents all screenings and follow-ups in the health
record.

The school nurse maintains comprehensive school health records, including daily logs, accident reports, and
individual encounter reports, utilizing a computer software program.

8.

The school nurse uses data collection to plan and evaluate the school health program.

9.

The school nurse prepares regular written reports for school officials, MDPH, and other relevant agencies.

Comments:




N = Needs Improvement S = Satisfactory E = Excellent N/A = Not Applicable

B. NURSING SERVICES: The effective school nurse collaborates with the administration, parent/guardian, and
student, and where appropriate, develops and implements an Individualized Health Care Plan for the students.

1. The school nurse collects information about the health and developmental status of the student in a systematic
and continuous manner.

2. The school nurse develops Individual Health Care Plans as needed, coordinating with other providers and school
personnel as appropriate.

3. The school nurse provides medically prescribed interventions to students, including medication administration
and other treatments ordered by student's physician.

4. The school nurse provides first aid and emergency care for students in case of injury or iliness.

5. The school nurse provides counseling and crisis intervention when required (i.e. adolescent pregnancy,
substance abuse) and responds to child neglect or abuse issues as required by Massachusetts statute.

6. The school nurse documents pertinent information in student records or confidential nursing notes.

7. The school nurse assists the school physician with physical exams.

Comments:

C. COLLABORATION: The school nurse collaborates with the student, family, school staff, community, and other|
providers in assessing, planning, and evaluating programs and other health activities to maximize and coordinate
services and prevent duplication.

1. The school nurse communicates verbally and in writing with the student, family, school staff, community, and
other providers regarding client care and the nurse's role in the provision of care.

2. The school nurse collaborates with the student, family, school staff, community, and other providers in the
development of goals, time lines, plan of care and decisions related to care and delivery of services.

3. The school nurse assists individual students in developing appropriate skills to self-advocate based on age and
developmental level.

4. The school nurse seeks consultation and utilizes the expertise of other providers, as needed.

5. The school nurse makes referrals, including provisions for continuity of care, as needed.




N = Needs Improvement S = Satisfactory E = Excellent N/A = Not Applicable

6. The school nurse helps to establish a process to identify students at risk for physical and psycho social problems,
communicates health needs to other school personnel as appropriate, and establishes a referral system using
both internal and community resources.

7. The school nurse participates as a team member; with parental consent when indicated, shares information with
other team members about children with special health care problems that affect learning growth, and acts as an
advocate for the student and family when appropriate.

8. The school nurse identifies health-related needs for inclusion in the Individual Education Plan or 504 Plan.

Comments:

D. HEALTH EDUCATION: The effective school nurse assists students, families, and groups to achieve optimal
levels of wellness through health education and promotion.

1. The school nurse identifies the needs of an individual or group and teaches the basic principles of health
promotion and disease prevention to students and staff, as needed.

2. The school nurse assists in the development of in-service programs for school personnel for first aid, emergency
care procedures, and current health issues.

3. The school nurse acts as a resource in health education to school personnel, students, and families.

Comments:
E. COMMUNITY HEALTH PLANNING: The effective school nurse participates with other members of the
community to assess, plan, implement, and evaluate school health services and community services.

1. The school nurse uses community resources for referral of students with unmet health needs, including the need
for a primary care provider, and participates in the planning and implementation of new services.

2. The school nurse communicates school health service needs and the role of the school nurse to the school and

community.




Comments:

N = Needs Improvement S = Satisfactory E = Excellent N/A = Not Applicable

COMMUNICATION: The effective school nurse uses effective written, verbal, and nonverbal communication
skills.

The school nurse communicates effectively with the student, family, school staff, community, and other providers
regarding student care and the role of the school nurse in the provision of care.

2. The school nurse employs counseling techniques and crisis-intervention strategies for individuals and groups.

3. The school nurse demonstrates knowledge of the philosophy and mission of the school district, the kinds and

nature of its curricular and extracurricular activities, and its programs and special services.

The school nurse demonstrates knowledge of the roles of other school professionals and adjunct personnel and
coordinates roles and responsibilities of the adjunct school health personnel within the school team.

5.

The school nurse utilizes communication as a positive strategy to achieve nursing goals.

Comments:

COLLEGIALITY: The effective school nurse interacts with and contributes to the professional development of
peers and school personnel as colleagues.

The school nurse shares knowledge and skills with nursing and interdisciplinary colleagues.

2. The school nurse provides peers with constructive feedback regarding their practice.

3. The school nurse interacts with nursing and interdisciplinary colleagues to enhance professional practice and

health care of students.

The school nurse contributes to a supportive and healthy work environment.




Comments:

N = Needs Improvement S = Satisfactory E = Excellent N/A = Not Applicable

H. PROFESSIONAL DEVELOPMENT PRACTICE: The effective school nurse demonstrates current knowledge
and applies appropriate nursing theory as the basis for decision-making in the school setting.
1. The school nurse participates in ongoing professional development as needed to maintain current clinical
knowledge in professional issues, a Massachusetts license as a registered nurse, and certification with DOE.
Comments:

ETHICS: The effective school nurse's decisions and actions on behalf of clients are determined in an ethical
manner.

1. The school nurse's practice is guided by the Code of Nurses (ANA) and appropriate state nurse practice acts.

2. The school nurse maintains client confidentiality within legal regulatory and ethical parameters of health and
education.

3. The school nurse delivers care in a nonjudgmental and nondiscriminatory manner that is sensitive to student
diversity in the school community.

4. The school nurse delivers care in a manner that promotes and preserves student and family autonomy, dignity,
and rights.

5. The school nurse seeks available resources to formulate ethical decisions.

6. The school nurse acts as a client advocate.

Comments:

Additional Comments:

Signatures:  Nurse: Date:

Signatures:  Evaluator: Date:




Appendix C

GRANBY PUBLIC SCHOOLS
TEAM LEADER

Department: School
Division: Teacher Date: 7/01/2011
Appointing Authority: Principal Bargaining Unit: G.E.A. Unit A: Teachers

Broad Function: The Team Leader under the direct supervision of the Principal and general supervision of
the Superintendent and/or designee, will provide leadership and support for the development, direction,
and coordination of curriculum, alignment and implementation of Common Core Standards in English
language arts and mathematics and all other instructional activities at the grade/subject level assigned.

Supervision: Works under the administrative direction of the Principal, and general oversight of the
Superintendent.

Essential Functions:

Supports colleagues in the understanding and coordination, of grade level curricula, including any
modifications or changes due to Common Core requirements.

Assists building administrators in the integration of District-wide initiatives surrounding the integration of
curricula at the school and grade level.

Assists colleagues in the implementation of the appropriate curricula, including implementing any
necessary revisions/modifications.

Works with appropriate staff to develop, maintain, and revise curriculum documents utilizing systematic
review and analysis ensuring alignment with the Mass. Curriculum Frameworks, the Common Core
Standards and District and School goals.

Involves instructional staff in evaluating and selecting textbooks and other instructional materials to
ensure consistency and alignment with appropriate curriculum that are aligned with State Frameworks,
and District and School goals.

Assists the building administration in the recommendation and purchasing of curriculum and related
instructional materials to ensure materials are aligned with District and school goals, Mass Curriculum,
support the diverse needs of all students, and are consistently implemented school wide.

Provides leadership in the development of school-wide and grade/subject specific educational
experiences; such as field trips, to ensure experiences are aligned with and enhance the curriculum, are
for instructional purposes only, and are compliant with School Committee Policy IJOA.

Provides leadership in the development of staff and program professional development plans to improve
the teaching-learning process and to ensure alignment with District goals.

Assists the administration in the hiring of effective and qualified teachers.
Assists in the monitoring of Mentees and works closely with Mentor/Mentee participants.

Obtains and uses evaluative findings, including MCAS and other student achievement data to examine
curriculum/instructional program effectiveness.

Uses information provided through assessment instruments, the district appraisal process, and
evaluative feedback from supervisors to improve performance.

Articulates the district’'s mission, instructional philosophy, and curriculum implementation strategies to
the appropriate staff and solicits their support in realizing the mission.

Meets regularly with the Principal, RTTT Team Leader, and other Team Leaders to keep informed of
State, District and School initiatives, so to communicate with appropriate building level staff members.

Attends professional meetings, and any related required professional development; reporting back to
staff members. Encouraging all other members to do the same.

5



Performs other duties assigned by the Principal or Superintendent.

Education and Experience:

Masters of Ed, and minimum five years teaching experience.

Knowledge, Ability, and Skill:

Demonstrated skills that address the Professional Standards for Teachers as outlined by the
Massachusetts Department of Education.

Working knowledge of Massachusetts Curriculum Frameworks, Common Core Standards and the
Massachusetts Comprehensive Assessment System and requirements.

Working knowledge of school department’s curriculum, professional development plan, and District
Improvement Plan.

Ability to work collaboratively with faculty and parents/guardians to promote district and school goals and
the educational development of students.

Ability to interact respectfully with teachers, parents, students and community members to promote a
positive view of the school/district and communicate curricula initiatives.

Excellent verbal and written communication skills.

Skilled in establishing and maintaining positive interpersonal relationships and the ability to maintain
objectivity and fairness in dealing with people.

Physical Requirements:

Typing, keyboarding, use of calculator and other office and school related equipment/machines required.
Some lifting of less than 20Ibs. and occasional over 20lbs. required.

Approved:

Isabelina Rodriguez
Superintendent Date



